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As.st S~perbnlenoent 

The Comprehensive Annual Fizan eial Report of the W ebster Parish School Board (School Board) for the year ended June 30, 
2001, is submitted herewith. This report has been prepared by the Finance Departm ent perso~mel following the guidelines 
recommended by the Assoc iation of Schoo l Business Offi cials international and the Governm ent Finml~e Officers Association 
of the United States and Canada. 

A. M anagement Responsibility Responsibility for both the accuracy of the data, an d the com pleteness and fairness of the 
presen tation, including all disclosures, rests with the SchoolBoard. To the best of our knowledge and belief, the enclosed data 
is accurate in all material respects and is reported in a manner designed to present fairly th e financial position an d results of 
operations of th e various funds and account groups of the Schoo l Board. All disclosures necessary to enable the reader to gain 
an un derstanding of the Sc hool Board's finan cial activities have been in cluded. 

B. Explanation of the CAffR Th e Comprehensive Annual Financial Report (CAFR) consists of three parts 

(1) The ]ntroduetory Section. This section incindes a ~an smittaL letter, information on financial reporting addevements, the 
Schoo l Board's organizational s~rucmre, recognition of the elected offi cials of the Sch ool Board an d a list of selected 
adminislrative offi cials. 

(3) The Financial Section. The School Board's financial statemvms and schedules are presemed in accordance with the 
financialreporting pyramid set forth by the Governmen tal Accounting Standards Board. The fin an cial se~iun  consists of both 
gan eral-purpose finan cial statem ents, which present an  overview and bre ad perspective of the Sc hool Board as a wb.ole and 
m ore detailed combining and individual fund an d account group statements an d schedules. 

Combining statements arc pr esented when a School Board has m arc than one fund of a given fund type. Various statem ents 
are also used to demonstrate finance-related legal an d conU~actan l compliance, prcsan t other information deemed useful, and 
provide de tails of data sununanzed in the finan cial statements. 

A~t Equal 01~anrwirf F.mp~oyer 



(3) The Statistical Section. Included in this section are a number of tables ofunaudited da~a depictin g the financial history, 
demographics and other m iscellaneo us informatiarl of the School Board for the past ten years. 

The School Board is required to ~ dergo an annual single audit in conformity with ths provisions of the Single Audit Act 
Amendments of 1996 and U. S. Office of Manag~nent and Budget Circular No. A-133, Audits of Stale, Local Governments, 
and Non-Profit Or~an lzalious. hffotmation rela~d to this single a~dlt inelud~a the Schedule of Expend/tures of Federal 
Awards, fin dings and recommendations, ff applicable, and auditor's reports on the intern al control and compliance with 

applicable laws and regulatim~s. The single audit rep ort is issued separately from this 
Comprehensive Ann'aal Fin an cial Repor~ 

The School Board provides a full ran ge of educational services appropriate to grade 
levels K through 12. These include providing instructional personnel, instructional 
materials, instructional facilities, food service facilities, adm inistrative support, 
business services, system s ope rafin ns, plant m aintenance and bus transportation. 
These basic services are sepplemented by awide variety of offerings in the f'mo arts 
and ath letics. 

C. Definition of the Reporting Entity The report includes aft entities or organ izations that are required So be included in the 
School Board's reporting entity. The basic criteria for determining whether a governm ental departm ent, agency, institution, 
comm ission, public authority, or ether governmental organization should be included in a governmental unit's reporting entity 
is f'mancial accountability. Financial accountability includes the appointment of a voting majority of the organization's 
governing body an d either the ability of the prim ary govem m en'~ to impose its will on the organization or if there is a financial 
ban efit/burdeu relationship. In addition, an organization which is fiscally dependent on the prim ary government should be 
included in its reporting entity. 

The finen cial statements present the W ebster Parish School Board (the primary government). Based on the above criteria there 
are no component units included in the School Board's reporting entity. 

D. Econom ic Condition and Oullook The W ebster Parish  School Bovxd is located in the northwest com er of the state an d 
is a part of the econogaic "hub" for this region. Located in the middle of the population cen ter of North America, 40 million 
people live within a 500-mile radius of Webster Parish. Major markets s~ch as Dallas/Fort Worth, New Orleans, Little Rock, 
Memphis, and Jackson can be reached in little more than a half day's drive or less. Th e accessibility to several major 
thoroughfares such  as Interstate 20 and Interstate 49 has contributed to numerous decisions to locate in W ebster Parish. 

A diversified economic base i~ reflective of the many natm'al resources of the area such as oil and natural gas production, 
forestry, agrieullure, paper products an d silica m ining. A broad variety of m an ufacturing in eindes pro duction of por table 
communication buildings, dump truck trailers, racial fabrication, fishing tackle, corrugated boxes, indus~ial air louvers and 
dampers, and farm machinery. Th e South W ebster In dustrial District Park is 320 acres of'impro ved land, offering all utilities 
an d an -site rsil. The Shrsvep ort Regien al Airport an d Port of Shreveport-Bossiar are each just40 minutes west of the industrial 
park. 

From primary education to advan ced training, numerous edu cation andlraLning opportunities abound for th e people of W ebster 
Parish. Th e public sch ool systean  includes 8 elementary, 5 middle, 7 high schoo ls, and an a~em mive school. Northwest 
L~aisianu Technical College offers ~kill training ax~dupgradiag, and works closely with area busines~ and ins[astray to provide 
industry-specifiC training. Advan ced ~lueafion is easily attained through th e nearby colleges and universities. Louisiana Tech 
University, Gr~abling State University, Bossier Parish Community College, Louisiana State University-Shrevep ort, Sotrthem 

sier and Centenary College are les~ than an  hour drive away 



IL Major lnitia~ves 

Dl~ing ~  20-00-2001 school year the :.C, chool Board made num erous efforts to deveMp a~d strengthen W ebster Parish's 
educati~mal ~~stem. The Sch~ l Board h~ continued its effort to make a majority ofelassroorns in Wel~ster Parish accessible 
to lhe Interrt~+ Students, teachers and ad~ninistrators are ecstatic abom the potential this technological advmlcement brings to 
the Slltdenls of W ehstt~ ~'d~ish. 

Con:structbn ~ d im provemem s of school buildings in the parish continued. 

Ccmztructiotl of L,~k~~dt'l~ Hi# School was completed in file Fail of 2Of)O+ Central Jr. 
High School was al~ completed in the fall of2000 wilh the remodeling arm ,adding of 
ct~ sroom s+ 

F. Service Efforts and Accom plishm ents F+ach yeP, r ~ur school system rutiks in fl~e top 19%  0fail school d~stricts in the state 
for the parcentage of ~otal genera| fund e~F~nditnres ~pen+; on inga'uctinn. W e are prood to sa~,, that 75,78%  of total general 
fired expendRures (as defined by the Louisiana Depnrtt~ent of Educmion) for the 2000-200l ~hool year was for instoa~xion+ 
Few schoo l districts in the state ~artked higher, l'he following chart i!lu~ra~es the percentage spent on instructMn and other 
expendlrare functions for {he 2000-2001 school year: 

G eneral Fund Expenditures 
For the Fiscal 2000-2001 Y ear 

t +08 

6.0~' 

Ir~_qta'uetlon 
School admim stralion 

~ nesal administration 
Plant ser~oes 

Student tran~ cen 
.All other 



G. Major Operational or Financial Concerns The School Beard is very cotieerned over teacher salaries, tedmcingy in the 
classroom and old facilities. Teacher pay is still $5,000 or more below the Southern Region average un d the state does not 
appear to have an an swer as to how this gap can be closed. Additional teach er pay must com e from the state. 

Technology in the clasaroom is another major concern. The 96 sales ~ax dedicated $200,000 to this area, However, during the 
last couple of years w~ lmve seen the state red uce funding of programs dedicated to technology. If we ar~ expeeteA to m ake 
major advan ce~nants in classroom technology there has to be more consistency in fandi~g at all levels. 

Aging facilities is also a concern. Even though m ast are, as of the parish have ed dr~sed this issue we still have areas th at have 
not. Several schools in these areas were constructed in*he 1926, 1946 an d 1950's. They were not air eon ditiun ed or wired for 
technology. Facillties in ~ese areas need to be more compatible forth e dem ands of the tw enty-first century. 

H. Significant Budget Variances or Budget M odifications Th e most notable budget change in 2000-2001 was a $524,802 
increaSe in M inimum Foundation Funding. However, our cun tinued  reduction in stude nts continues to be a concern . As of 
October 1,2000 we had 207 less students than the year before. This translates into a loss of $694,68g. W e also experienced 
a lremendous increase in electricity an d gas cost. W e hadto increase natural gas accounts $178,500 and eleetrieity acc oun ts 
by $85,132. Th ese two accounts alone represented $263,632 of the total $201,339 added to all accounts. 

1. Internal Control M anagement of the School Board is responsible for establishing an d maintaining internal eonla'ol 
designed to ensure that the assets of the School Board are protected from loss, th eft or m isuse an d to on sure that adeq uate 
accounting data is compiled to allow for the preparation of fiuaneial statements in conformity with accounting principles 
generally accepted in the Onit~l States of America. latem al colRrol is designed to provide reasonable, but not absolute, 
assurance that these objectives are met. The concept of reasonable assurance recogn izes that: (1) the cost of a control should 
not exceed the bemefrts l~aly to be derived; and (2) the valaatiun  of costs and benefits requires es*dmates and judgementa by 
m anagem ent. 

W e believe the School Board's internal accounting controls adequately safeguard assets and provide reasonable assurance of 
proper recording offinanclal lxansac fions. 

As a recipient of federal, state and ineal financial assistan ce, the School Board also is responsible for ensuring that adequate 
intern al control is in place  to ensure eomplianee with applicable laws an d regulations re lated to th ose program s. 

As a part of th e Ssh ool Board's single audit described earlier, tests ar e made to determ ine th e adeq uacy of intern al control
, 

including that portion related to fed eral awards program s, as well as to de termine that the Schoo l Board has complied with 
applicable laws and regulations. Th~res~ts~ftheS~h~ ard~ssing~ea~ditf~ th~ s~a~y~ r(raded Jua~3*2

~2~ pr~vi~ed 
no instances of mature] weaknesses in the internal control slroeture or signifieant violations of applicab le laws and regulations. 

J. Budgetary Centrals In addition, the School Board maintains budgetary ean~'ols to ensure complian ce with legal 
provisions embodied  in the annual appropriated budget approved by the School Board. Activities of the general fund and 
special revenue funds are included  in the annual appropriated budget. The levelofbudga tary control (that is, the level at which 
expenditures cannot legally oxceedthe appropriated amount) is establishedby function by fund. Sch ool Board policy provides 
that expend/tern s within a fund m ay not exceed appropriatio~a by m 0ce th an five pe rc ent. ReVisions to th e budget enacted 
require School Board appro val. 

K. M ajor Revenue Soarees and Major Expenditure Functions 

General educa zion al activkies which are accoun ted for in the general fired are supporl~d principally by local taxes and state 
entitlem ents. Dire~ federal aid is nom inal in the general fund, but substantial sums of fed eral aid are made available to th e 
Len isianaDepartm ent o fEdueatlon which  are subsequently disl~ uted to local entries. General thndrevean as ~e as follows: 

IV 



~O1/TCe 

Local 
State 
Federal 

$ 6A60,142 
25,958,996 

I83,427 
$32~602,565 

Percent 
of Total 

19.82 
79.62 
0.56 

lOO.O.,&o 

Percont 
lncrees e Increase 
(Decrease) (Decrease) 
From  2000 From  2000 

$ 438,343 
619,528 

( 32,55~ 
~; 1,025,314 

7.28 
2.44 

05.07) 
3.25 

General fi.md revenues increased by $1,025,314 from the prior year amount of $31,577,251. Changes wxa'e primarily duo to 
the following: 

~ Local sources increased $438,343 due primarily to increases in sales and use tax collection. 
~ State revenues increased $619,528 due primarily to increases in minimum foundation payments. 

General fond expenditures by function were as follows: 

Instruction 
Gen eral adm inistration 
School adm inistration 
Busin ess services 
Plant services 
Student transportation services 
Central services 
Food serv ices 
Community service programs 

Percent 
Am0cn~ of Total 

$24,052,302 
396,232 

2,392,714 
300,783 

2,624,488 
1,927,453 
29,495 
2,11t 
8,847 

~31,734~425 

75.79 
1.25 
7.54 
0.95 
8.27 
6.07 
0.09 
0.0l 
0.03 

lOO.O
_ _ _ ~ 

General fond expenditures kicreas ed by $115,161 from the prior year amount of $31,619,264. 

Percent 
Increase In crease 
(Decrease) (Decrease) 
From 2000 From 2000 

$(11,070) 
( 19,968) 
88,100 

( 1,362) 
363,239 

(300,8~) 
( 3,469) 

1,166 

611) 
$ 1 l&161 

( 0.05) 
( 4.80) 

3.82 

( 0.45) 
16.06 

(13.50) 
(lO.52) 
123.39 
( 6.46) 

0.36 

Special reven ues of $12,697,907, including $902,176 of~tate soorees, $6,484,042 of local sources, and $5,311,689 of federal 
source s, were restrinted for use in eleven separate activities. Of the $6,484,042 in local source reven ae $4,616,184 is recorded  
in the 96 sales tax fund. This fond accounts for the proceeds of a one pe rcent sales tax which became effec tive July 1, 1996. 
Th e school food service fund which adm inisters the school hmch program accounts for $3,624,569 of total special revenues. 
Of the remaining revenues, $1,849,077 funded the Title I program tbr educationally deprived  students. Tke remainder was 
designed primarily to: (1) provide instructional and related  services for spe cial ed ucation and (2) provide extended day remedial 
instruction including books, tapes an d audiovisual hardware and soRware for general student populatinm 



Special revenue funds expenditures by function were: 

hxstruetion  
General adm inisffation  
School adm inistration 
Business services 
Plant services 
Student transportation services 
Food services 
Facility acquisition and construction 

$ 5,852,068 
141,337 
181,626 
29,003 

1,402,762 
155,691 

3,gl 1,145 
1,400 

$11.575.032 

Percent 
of Total 

50.56 
122 
1.57 
0.25 
12.12 
1.34 
32.93 
0.01 

100.00 

F~rcent 
Increase Incr ease 
(Decrease) 0:~erease) 
From  2000 From 2000 

$ 128,929 
37,186 
3,522 
580 

527,675 
(122,226) 
53,279 

( 8,616) 
$ 620,32.9.. 

2.25 
35.70 
1.98 
2.04 
60.30 

(43.98) 
1.42 

(86.02) 
5.67 

The special revenue fund expenditures increase of $620,329 over the prior year amount of $10,954,703, is mainly due to the 
following: 

~ An in crease in support from the federal governm ent for the various program s accounted  for as special revetm e funds , 
~ An increase in salaries and benefits accounted for in th e 96 sales tax fund. 

Several of the debt service funds reflected an excess ofexpenditares over revenues which was due primarily to the draw down 
of the fund balances in anticipation of the payout of the bonds for the M inden District mid tile Colton  Valley District. 

The changes in general lon g-term obli~ ons for the year are as follows 

General obligation bonds 
Com pensated absences payable 

Bainllee) 
Additions Paym ents Ending 
$ $1,136,000 $13,680,000 
366,20l 97,908 1,420~671 
$366.201 $1.233.908 $15,100,671 

All major capital improvements are accounted for in the capital project funds. During the year ended June 30, 2001, cap ital 
expenditures were made m the am otmt of $1,362,176. The majority of these funds wexe expended on the construction and 
improvements of Doyline High School and Union Elementary School. These projects were primarily funded with bonds issued 
in August 1996. 

Fiduciary Activities 

The sch ool activity funds are held by the individual sehoolg of th e School Board to support school activities such as athletics 
an d other student organizations. School activity funds are audited on a cycle basis. 

L. Financial Condition at Year-End Th e mareserved fu nd balance in the gen eral fund was m aintained at an adequate level. 
Th e unreserved fun d balan ce, which includes a designation for voe~ion al education of $11,994, a designation for workers' 
compe nsation of $175,000 and a designation for fire insurance for $124,673 at June 30, 2001, increased from $3,595,7 i 7 to 
$4,889,758 or 35.99% . 

Vl 



M . Significant Chan ges in Financial Conditions Yenr-end balen ces  of cash an d cash equivalents and investments in the 
general fund increased aplxoximatcly $2,269,442 at June 30, 2001 from June 30, 2000. However, certain payroll liabilities 
that are due at yeac-end or h'nmediately thereafter, was paid just after year-end unlike the prcvinn s year~ resulting in the payroll 
liability being up approximately $2,] 15,657 at June 30, 2001, year-end versus *.he of the prior year-end. 

N. Cash M anagem ent Cash temporarily Idle during the year was/avested M demand deposits a-ad certlficaztes of deposit. 
Deposits in t~aancial institutions are collateralized by instruments issned by the United States Government or federal 
govern m ent agencies creatodby an  act of co ngress or insured by the Fedaral Depo sit Insurance Corparation. The School Board 
earned interest revenue of $756,697 for the year ended June 30, 2001. This was distributed as follows: 

General 
Special revenue 
Debt service 
Capital project 

$387,068 
259,755 
22,319 

87,~ 5 
$756,697 

O. Debt Administration At June 30,2001, the School Board had $13,680,000 in general obligation bonds outsta~:ding with 
maturities from 200t to 2018 and interest rates ranging from 4.10 to 10.00 percent Under state gtatate, the Schnn l Board is 
legally restricted from incurring long-term bonded debt in excess of 50 percent of the assessed value of taxabin property. At 
June 30, 2001, the School Board's net bonded debt of $13,086,578 (total bonded debt of$13,680,000 less assets in debt service 
funds of S593,422) was well below the legal limit of $78, l 17,700. 

Net direct general obligation  banded debt 

The School Bo ard's general obligation bonds are ~ot rated. 

Ratio of Debt to Debt per 
Assessed Value Canita 

P. Risk M anagemen t The School Board maintains a combination of self-insurance and stop-inns coverage 1o manage its risk 
of loss from property damage, theft and claim s against employees. The School Board is self-insuxed for gen eral liability. 

Q. Independent Audits The report of our independent certified p~blic accoun tan ts, Allen, Green & Company, LIP, follows 
as an  integral compon ent of this report. Their an dit of th e gen eral-purpo se fin en cial statements and accompanying com bining 
and individual fund an d ac ootmt group statements and schedules was performed in accordance with auditing standards gen erally 
accepted in the United States of America an d, acc ordingly, included a review of the Schoo l Board's system of b~algetary and 
accounting con~ols. The single audit repo rt, as discussed earlier in this ~mnsmil~al letter, is issued separately from this 
Comprehensive Annual Financial Report. 

11. Awards The Goverr~ ant Finan ce Officers Association of the United States and Canada (GFOA) 
awarded a Certificate of Achievemen t for Excellence in Financial Pa~po rting and the Association of Schon l 
Business Officials International (ASBO) awarded a Certificate of Excellen ce in Financial Reporting to the 
School Board for its Comprehensive Annual Finan cialRepo rt for the year ended Jun e 30,1998 and each year 
since. To be awarded these certificates, a govemmem unit must publish an easily readable an d efficiently 
organized Comprehensive Annual Finan cial P, epo~ whose contents con form to program standards. Such 
reports must satisfy both ac coan ti~g principles generally accepted in the United States of America and 
applicable legal requirements. Those certificates are valid for a period of one year only. 

W e believe our cunenl report continues to conform  to the c~ ificate requirements, an d we are submitting it to both GFOA an d 
ASBO. 



S, Aeknowledgm an ts The preparation of this report could not have been accom plished without the efficient and dedicated 
services of the entire shaffof the Department of Finan ce. W e want to express our appreciation to them for their assistance. W e 
also thank the members of the School Board for their interest and support in planning and conducting the financial operations 

of the school system in a responsible and progressive m anner, 

Supefintendan t of Schools Director of Business & Finance 
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This Certificate of Excellence in Financial Reporting is presented to 

W EB STER  PA R ISH  SC H O O L BO A R D 

For its Comprehensive Armual Financial Report (CAFR) 
For the Fiscal Y ear Ended June 30, 2000 

Upon recommendation of the Association's Pane 
substantially conform s to principles and standards 

r~esident 

of Review which has judged that the Report 
of ASBO 's Certificate of Excellence Program 

Executive Director 
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W e have audited the acco mpan ying general-purpose financial statements of W ebster Parish School Board, M inden, Louisiana, 
as of and for the year ended June 30, 200 I, as listed iz the table of conten ts. These gcneral-purp ose financial statem ents arc 
the responsibility of the W ebster Parish School Board's m anagement. Oar responsibility is to express an opinion  on these 
general-purpose finazcml statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of America an d the 
stan dards applicable to financial audits contained in Govemman t Aqditing Stan dards, issued by the Comptroller General of 
the Lrnited States of Am erica. Those standards requh'e that we plan and perform the audit to obtain reasonable as suran ce about 
whether the financial statem ents are free of m aterial m isstatem ent. Au audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in th e financial statem ents. An audit also includes as sessing the accounting principles 
used an d signifieam  estimates m ade by management, as wen as evaluating the overall financial statem ent presentation. W e 
believe that our audit provides a reasonable bas is for our opi~ien . 

In our opinion, the gen eral-purpose financial statements referred to above present fairly, in all m aterial respects, the t'man ciat 
position of the W ebster Parish School Board as of June 30, 2001, and the r~sults of its operations for the year th en ended in 
conformity with accotmting pcinciplea genem!ly accepted in the Onited States of America. 

In accordance with Governm ent Auditinz Standards. we have also issued under separate e~ver, our report dated August 30, 
2001, on our consideration of W ebster Parish School Board's imam al control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts an d grants. That report is an  integr al part of an audit 
performed in aeoo rdanee with G overnmant Auditing Standards and should be read in conjunction with this rep ort in considering 
the results of our audit. 

The accompanying combining mad individual fund and aeoo an t group statemen ts and schedules are presen ted for purposes of 
additional analysis artd are not a required part of the ganeral-perp'ose fin ancial statements. Such inform atiun  has beer~ subjected 
to th e auditing procedures applied in th e audit of the general.purpose  financial statements and, in our  opinion, is fairly stated, 
in all m aterial respects, in relutinn to the gen eral-purpose financial statem ents taken  as a whole. 

The inform ation identified in the table of contents as the in~'odnetory section and statistical section is presented  for purposes 
ofadditian al analys is an d is not a required part of the gan eml-purpose finan cial statements of the W ebster Parish School Board. 
Such information has not been subjected to the auditing procedures applied in the audit of the gcneral-p~rpose financial 
statem ents and, accordingly, we express no opinion on it. 

ALLEN, GREEN & COM PANY, LLP 

M onroe, Louisiana 
August 30, 2001 
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ASSETS AND OTHER DEBITS 
Assets 

Cash and (:ash equivalents 
Investments 

Receivables 

Inta n'und receivable 

Inventory 

Prepaid items 

Land, buildings and equipm ent 
Other debits 
Amount available in debt service funds 

Amount to be provided for" retirement of 

general long-term obligations 

TOTAL ASSETS AND OTHER DEBITS 

W EBSTER PARISH SCHOOL BOARD 

All Fund Types and Account Groups 
Combined Balarme Sheet 

June 30, 2001 

RNMENYAL FUN 

SPECIAL DEBT CAPITAL 

GENERAL REVENUE SERVICE PROJECT 
FUND FUNDS FUNDS FUNDS 

4-,355,354 $ 
4,100,000 

1,288,418 

680,714 

0 
163,750 

0 

1,751,608 $ 
3,873,000 
1,418,907 

31,175 

83,238 

0 
0 

319,750 $ 
271,000 

2,872 

0 

0 

0 
0 

0 0 0 

LIABILITIES, EQUITY AND OTH ER CREDITS 
Liabilities; 
Accounts, salades and ether payables 4,832,442 889,615 0 

Interfund payable 31,175 668,804 0 
Deferred revenue 0 57,195 0 
Deposits due othms 0 0 0 
Bonds payable 0 0 0 

Com pensated absences payabte 0 0 0 

Total Liabilities 

132,685 
11,910 

40,000 
0 
O 

O 

4,863,617 $ 1,615,614 $ 0 $ 184,595 



Statem ent A 

~" ~ ACCOUNT GROUPS~ ** 

FIDUCIARY- GENERAL GENERAL TOTAL 

AGENCY FIXED LONG-TERM (MEMORANDUM 
FUND AS~CiETS DEBT ONLY1 

4.,90,6 ~[0 $ 
0 

0 

0 

0 

0 

0 

0 

0 5 
G 
0 

0 

0 

0 

4B,OB3,634- 

C, 

05 
0 

0 
0 

0 

0 

0 

593,422 

7,016,931 
8,934,500 

2,711,83D 
711,889 

83,238 

183,750 
48,083,834 

593,422 

490~61(~ 48~083=634 15J001671 82T806144-3 

0 

0 
0 

490,610 
0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 
13,680,000 

5.854,742 

711,889 
97,195 

490,610 
13.680,000 

490,610 $ 0 $ 15,100,671 $ 22,255,107 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

All Fund Types and Account Group~ 
Combined Balance Sheet 

June 30, 2001 

MENTA L FU 

SPECIAL DEBT CAPITAL 
GENERAL REVENUE SERVICE PROJECT 
FUND FUNDS FUNDS FUNDS 

Equity and other credits 

Investment in general fixed assets $ 0 $ 0 S 0 $ 0 

Fund Balances: 
Reserved for debt service 

Reserved for inventory 
Reserved for prepatd Items 

Reserved for salades and benefits 
Reserved for workers' compensation 
Reserved for retiree insurance  
Rese rved  for instructional supplies 

Reserved fo r computer technology 
Reserved for utilities and new buses 
Unreserved 
Designated for vocational education 
Designated fo r workers' compensation 
Designated fo r fire insurance 

Undesignated 

Total Equity and other credits 

TOTAL LIABILITIES, EQUITY AND 
OTHER CREDITS 

0 
26,043 

0 

789,268 
0 

771,418 
30,040 

251,001 
1,389,512 

593,422 
0 
0 

0 
0 

0 
0 
0 
0 

11,994 0 0 0 

175,000 0 0 0 
124,673 0 0 0 

4,578,091 2,085,032 0 807,347 

5,724,619 " 5,342,314 593,422 807,347 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF TH IS STATEM ENT 
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~ ACCOUN'r GROUPS~  
FIDUCIARY- GENERAL GENERAL TOTAL 
AGENCY FIXED LONG-TERM (MEMORANDUM 
FUND ASSE'r8 DEBT ONLY)____ 

0 $ 48,083,634 $ 0 $ ,4,8,,083,834 

0 
0 
0 

0 

0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 
0 

593,422 
26,043 
163,750 

1,360,37g 
100,0(30 
771,4"18 
30,O40 
251,001 

1,389,512 

11,9O4  
175,000 

124,673 
0 0 0 7,470,470 

0 48,083,634 0 60,5,51,336 

(CONCLUDED) 



REVENUES 

Local sources: 
Taxes 

Ad valorem 

Sales and use 
interest earnings 

Food services 

Other 

State sources: 

Equalization 

Other 

Fe(terat sources 

Totalrevenues 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 
Special programs 

Cther instructional programs 

Support services: 

Student services 

Instructional staff support 

General administration 

School administration 
Business services 
Plant services 
Student transportation services 

Centra l services 
Food services 

Community service programs 
Facilities acquisition & construction 

Debt service: 

Pdncipal retirement 

Interest and bank charges  

W EBSTER PARISH SCHOOL BOARD 

All Govern mental Fundm 
Com bined Statem ent of ~,evenues, Expenditures, 

and Changes In Fund Balances 
For the Year Ended June 30, 2001 Statem ent B 

SPECIAL DEBT CAPITAL TOTAL 

GENERAL REVENUE SERVICE PROJECT (MEMORANDUM 
FUND FUNDS FUNDS FUNDS ONLY) 

$ 1,503,160 
4,234-,935 

387,068 
285 

334,694 

$ 739,663 
4,759,505 

259,755 

685,574 

39,455 

$ 1,726,083 $ 
0 

22,319 
0 

0 

457,376 $ 
0 

87,555 

0 

10,293 

4,436,282 
8,994,530 

756,697 

685,859 

384.442 

24,598,970 893,708 0 0 26,492,678 

1,360,026 8,468 0 0 1,368,494 
183,427 5,3111689 0 0 5,495,116 . 

14,578,916 
4,606,189 

1.952.754 

1,284,853 
1,529,587 
396,232 

2,392,714 
300,783 

2,624,488 
1,927,453 

29,495 
2,111 

8,847 

0 

1,986 .510 
2,995,656 

656,240 

145,904 

187,758 

14%337 
18%626 
29,(}03 

1,402,76Z 

155,691 

0 
3,811,145 

0 
1.400 

0 

8 
0 

0 

O 

181,426 

0 

0 
0 
0 

0 
O 

O 

1,36,2,176 

16,$45,429 

7,601,845 
2,508,994 

1,430,757 

1,717,345 

779,289 
2,574,340 
329,786 

4,C27,250 
2,083,144 

29,495 
3,813,258 

8,847 

1,363,576 

0 0 1,136,000 0 1,136,000 

0 0 774,287 . 
0 774,287 

Total expenditures 31,734,425 11,575,032 1 978 581 1 543 602 46,823,640 

EXCESS (Deficiency) OF REVENUES 
OVER EXPEN[)tTURES ~; 868,140. $ 1,122,875 $ (222,179) $ {978,378) $ 790,458 

6 (CCNTINUE~  



W EBSTER PARISH SCHOOL BOARD 

All Govem mente l Funds 
Com bined Statem ent of Revenues, Expenditures, 

and Changes In Fund Balances 
For the Year Ended June 30, 2001 

SPECIAL DEBT CAPITAL TOTAL 

GENERAL REVENUE SERVICE PROJECT {MEMORANDUM 
FUND FUNDS FUNDS FUNDS ONLY) 

OTHER FINANCING SOURCES (USES) 
Opemfing transfers in $ 531,984 $ 152,184 $ 258,813 $ 0 $ 942,981 
Operating transfers out (67,184) (fi16,984) 0 (258,813) (942,981) 
Sale of assets 24,193 15,3~5 0 O 39.538 

Total other financing 
sources (uses) 488,993 (449,455} 258,813 (258,813) 39,538 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHER USES 1,357,133 673,420 36,634 (1,237,191) 829,996 

FUND BALANCES AT BEGINNING 
OF YEAR 4,367,486 4,6(]8,894 556,788 2,044,538 11,637,706 

FUND BALANCES AT END OF YEAR $ , 5,724~619 $ 5,3421314 $ 593T422 $ 807r347 ~ 12T467~702 

THE NOTES TO THE FINANC{AL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT, 

{CONCLUDED) 



REVENUES 
Local sources: 

Taxes 
Ad valorem 

Sales and uae 

Interest earnings 
Food services 

Giber 
State sources: 

Equalization 

Other 

Federal sources 

Total revenues 

GOVERNM ENTAL FUNDS . GENERAL FUND 
Com bined Slatem ent of Revenu==, Expenditures, and Changes 

in Fund Balances. Budget (GAAP Basis) and Actual 
For the Year Ended June 30, 2001 

EXPENDITURES 

Current: 

Instruction: 

Regular progra ms 

Special programs 
Other instructional programs 

Support services: 
Student services 
Instructional staff supPed 

General administration 

School administration 

B~siness services 
Plant services 

Student |re nsportalion services 
Centra l services 

Food services 

Community service  programs 

Total expentiilures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORA BLE) 

1,495,401 $ 
4,136,769 
240,150 

150 

174.771 

1,503,160 $ 
4,234,935 

387,068 

285 

334,694 

7,759 

98,166 

146,918 

135 

159,923 

24,598,969 24,598,970 1 
1,192,960 1,360,026 167,0156 

33,316 183,427 . 150,111 

14,705,406 

4,499,999 
1,949,954 

14,678,919 
4,606,189 

1,952,754 

25,487 

(106,190) 
(2,8o0) 

1,311,732 1,284,85,,3 26,879 

1,575.207 1,529,587 45,520 
607,0.58 3.95,232 210,828 

2,398,975 2,392,714 6,261 

345,255 300,783 44,472 
2,770,509 2,62.4,488 146,02t 
2,383,111 1,927,453 455,658 

40,835 29,495 11,340 

1,922 2,'~ 11 (189) 
9,750 8,847 903 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS -GENERAL FUND 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual 
For the Year Ended June 30, 2001 Statem ent C 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers oul 

Sale of assets 

Total other financing sources (uses) 

F_.XCESS(Defiden~)OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 

AND OTHER USES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL __ (UNFAVORA BLE) 

531,225 $ 
(68,209) 

531,984 $ 

(67,184) 

759 

1.025 

(253,656) 1,357,133 1,610,789 

$ 4,113,830 ~; 5,724,619 $ 1,610,789 

(CONTINUED) 



REVENUES 

Local sources: 
Taxes 

Ad valorem 
Sales and use 
Interest earnings 
Food services 

Other 

State sources: 
Equalization 
Other 

Federal sources 

W EBSTER PARISH SCHOOL BOARD 

GOVERNM ENTAL FUNDS -SPECb~.L REVENUE FUNDS 
Com blnad Statement of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual 
For the Year Ended June 30, 2001 

EXPENDITURES 

Current: 
Instruction: 
Regular programs 
Special programs 

Ot her instrucliona[ programs 

Support sen/ices: 

Student sewices 

Instructional staff auppod 

General administration 

School administration 
Business services 

Plant services 
Student lransl:)odation sendces 

Food serv ices 

Facilities acquisition and construction 

EXCESS (Defidency) OF REVENUES 
OVER EXPENDITURES 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

710,000 $ 
4,660,234 

180,408 

685,608 
58,380 

739,663 $ 
4,759,595 
259,755 

685,574 
39,455 

29,663 

99,361 

79,347 

(34) 
(18,925) 

893,705 893,708 3 

0 8,468 8,468 

5,697,159 5 311 589 (385,470) 

2,360,954 
3,223,008 

620,527 

1,966,510 

2,995,656 
556,240 

394,444 

227,352 
64,287 

166,637 145,904 20,733 
255,193 187,758 67,435 

242,603 141,337 101,269 

203,634 181,626 22,058 
30,233 29,003 1,230 

1,549,631 1,402,762 146,869 

169,598 155,691 13,907 
3,887,687 3,811,145 76,542 

12,108 ,, 1,400 101708 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS -SPECIAL REVENUE FUNDS 
Com bined Statement of Revenues, Expenditures, and Changes 

In Fund Balances - Budget (GAAP Basis) and Actual 
Forths Year Ended June 30, 2001 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Sale of assets 

Total other t~nancing sources (uses) 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER USES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE), 

121,426 $ 152,184 $ 30,758 

(61e,~82) (616,984) (2) 
14,400 15,345 945 

(481,156) (449,455) 31,701 

(317,525) 673,420 990,945 

4,668,894 4,668,894 0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

1] 

(CONCLUDED) 



N OTE 1 
A . 
B, 
C. 
D . 

W ebster Parish School Board 
Notes to the General-Purpose Financial Statements 

SUM M ARY OF SIGNIFICANT ACCOUN TING POLICIES 
REPORTING ENTITY 
FUNDS AND ACCOUN T GROUPS 

FOCUS AND BASIS OF ACCOUNTING 
BUDGETS 

General Budget Practices 
Encum brances 
Budget Basis of Aeeotmting 

E. CASH AND CASH EQUIVALENTS 
F. INVESTM EN TS 
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W ebster Parish School Board 
N otes  to the General-Purpose Financial Statem ents 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying finan cial statements of the 
W ebster Parish School Board have been prepared in con formily with accounting principles gen erally accepted in the United 
States of America (GAAP) as appliad to govcaxunental unlt~. The Governmental Accoan ting Standard~ Bonxd (GASB) is the 
accepted standard-settlng body for establishing governmental accounting and finan elal reporting principles. 

A. REPORTING ENTITY The Webster Parish School Board was created by Louisiana Revised Stalmte (LSA-R.S.) 17:51 
to provide public education for dhe children within W ebstex Parish. The School Board is authorized by LSA-R.S. 17:81 to 
establish policies and regulations for its own government consisten t with the laws of the state of Louisian a and the regulations 
of the Louisiana Board of Elem an tery en d Secondary Educadort. The School Board is comprised of twelve m vrnbers who are 
elected from twelve districts for terms of four years. 

The School Board operates twenty-two schools within the parish with a total enrollment of approximately 7,553 pupils. In 
conjunction with the regtllar educational programs, some of these schools offer special education an d/or adult education 
programs. In addition, the School Board provides transpoxtation and school foo d services for die students. 

GASB Statem ent 14 establishes criteria for determ ining th e governm ental reporting entity and componeatt un its that should be 
included within th e top erring enRty. Under provisions of this Statem ent, the School Board is considered a prhnmy governmem, 
since k is a special purpose governmen t that has a separately elected govern ing body, is legally separate, end is fiscally 
in dependent of oilier state cr local governm ents. As used ha GASB Statement 14, fiscally independent means that the School 
Board m ay, without the approval or consent of an other governm ental en tity, determ ine or modify its own budget, levy its own 
taxes or set rates or charges, an d issue bonded debt. The Scb.ool Board also has no component unit~, defined by GASB 
Stateman t 14 as other legally separate organizations for which the elected  Schoo l Board members are financially ac countable. 
Th ere are no other primary governments with which the School Board has a significan t relationship. 

B. FUNDS AND ACCO UNT GROUFS Th e ac co unts of the School Board are organized and operatedon th e basis of funds 
an d acco unt groups. A fund is an independen t fiscal and accounthag entity with u self-balan cing set of accounts. Fund 
accounting segrw, ates  funds according to their intended purpose and is used to aid man agement in demonstrat~tg compfian ca  
with finan ce-re lated  legal an d contractualprovisions. Th e m inimum number offimds are maintained consistent with legal and 
man agerial requiremen ts. Acco unt groups are a reporting device  to ac eun nt for cartain assets and liabfiiRes ofthe governmental 
funds not r~x)rded  directly in those funds. 

The funds of the School Board are classified into tw o ca tegories: ge vernmental an d fiduciary. In turn , each category is divided 
into separate fire d typos. The fund an d acco un t group classJficatiun s an d a description of each existing fired type foUow: 

Governm ental Funds Govemm an tal fimds are used  to acco un t for th e School Board's gen eral governm an t activities, including 
the collection an d disbursement of specific or legally restricted monies, die acquisition or con struction  ofgan eral fixed assets, 
and the servicing of general long-term debt.. Governm ental funds hi clndu : 

General fund- the primary ope rating fund of the SchoolBoard. It a=co unts for all finan cial resources of the Schoo l Board, 
except those rcq u~'ed to be ac coumed for in another fund. 

Special revenue funds- account for revenue sources that are legally restrictedto expenditures for specified purposes (not 
including expendable trusts or major capital projects). 

Debt service funds - ac count for the servicing of gen eral long-term debt 

Capital prnje~ funds - account for the acquisition of freed assets or construction of major capital projo=ts not being 
financed by proprietary or ~onexpan dable trust funds. 

Fiduciary Funds Fide =lary fimds account for assets held by the ge w m ment in a tru stee capacity or as an agen t on behalf of 
outside parties, Including ether governm en ts, or on behatfof other funds within th e School Board. 
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W ebster Parish School Board 
Notes to the G enerat-Pnrpose Financial Statem ents 

Agency funds arc custodial in nature (assets equal liabiliEcs) and do not present results of opcratious or have a measmrcment 
focus. These funds am used to account for asse~s that the government holds for others in an agen cy capacity. These agency 
funds are as follows: 

Sc hool activities fund - accounts for assets held by the School Board as an agent for the individual schoo ls and school 
organizations, 

Account Groups The genera/fixed assets account group is u~ed to accoun t for fixed assets not accounted for in proprietary 
or trust funds. The gem ral long-term debt account group is used to account for general long-term debt and certain other 
liabilities that are not specific liabilities of proprietary or wast ftatds. 

C. FOCUS AND BASIS OF ACCOUNTING 

Governm ental Funds The accounting and f'maaclal reporting treaancm  applied to a fund is determ ined by its measurem ent 
focus. Govemm an tal fund type* us e the flow of current fian neial resources measurement foca s and the m odified ac crual basls 
o faccoun ting. Under the modified accrual basis of accounting revenues ~re recognized when susceptible to accrual (i.e,, when 
they axe "measurable and available"). "Measmable" mean s the amount of the transaction can be determ in~l an d "available" 
means collectible within the current period or soon enough thereafter le pay liabilities of the current period. The government 
considers all revenues available if they are collected within 60 days after year-end. Expenditures am re corded  when the related 
fu nd liability is incurred, except for unm atured principal and interest on gen eral long-term debt which is reco gniTed when th e 
obligations are expec ted to he liquidated  with expendable available finan cial resoax ees. 

W ith this m easurement fu cus, only curran t assets and current liabilities are generally included on the balance sheet. Operating 
statements of th ese funds pr~ ent increasvs an d decxeases in net curren t assets. Tile governm ental funds use the feUowi~g 
practices in recording rev~ ues and expenditures: 

ale susceptible to ac crual 

(which include state equalization and state mvanue sharing) are recorded as 
unrestricted grants-in-aid at the time ofruceipt or earlier if the stascmptible to accrual criteria axe met. Expen dirdm-drivan  
gr ants are recognized as revenue when the qualifying expenditures have bee=l incurred an d all other grant requirements have 
been m et. 

Other receipts besoms measurable an d available when cash is received  by the School Board an cl are recognized as revenue 
at th at tim e. 

Salaries arc recorded as  paid. Salaries for nine-month employees are accrued  at June 30 

Transfers between funds that are not expected to be repaid (or any other types, such as 
capital lease tmnsactimts, sale of fixed assets, debt extinguishmentS, long-term debt proceeds, nt cetera) are accounted for 
as other finan cing sources (uses). These other f'maneing sources (useS) are recognized at the time the underlying events 

Fiduciary funds The agency fund is custodial in nature and does not present results of operatiom  or have a measurement 
focus. Agan ey funds are accounted for using th e modified ac crual basis of accounting. 
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G eneral Budget Practice s The School Boar d fu llcws these procedures in establishing the budgetary dam reflected in the 
combined financial statements: 

State statute requires budgets be adopted for the general fund and all special reven ue funds. 

Each year prier to September 15, the Superintendent submits to the Beard prop osed annual budgets for the general fund and 
special revenue thuds. Public hearings are con ducted, prior to the Board's approval, to obtain taxpayer comm ents. The 
operating budgets include proposed expenditures and the means ef financing th em . 

Appropriations (mlexpeuded budget balances) lapse at year end. 

Formal budget integration (within the aeeeon ting records) is employed as a management control dovicc. All budgets are 
controlled at the division, departmental or preject level Budget amounts included in the accompanying financial statements 
include th e original adopted budget and all subsequent amendm ents. The School Board made several budget revisions 
throughout the year, including a $524,802 increase in M inimum Foundation Funding due to fatal calculation made by the 
Louisian a Department of E.dacatiun , as well as a $263,632 increase in utility accounts related to the increase in natural gas and 
electricity costs. All budget revisions are approved by the Board. 

Eueum braun as Encum brance ac eotmtmg, under whinh purchase orders are recorded in order to reserve that portion of the 
applicable appropriation, is not employed. However, outstan din g purchase orders are taken into en us iderafion  before 
expenditures are incurred in order to assure that applicable appropriations ar e not exceed ed. 

Budget Basis of Accounting All governmental funds' budg ets are prepared on the modified accrual basis of acc*un ting, a 
basis eonsistem with accounting principles generally accepted in the Oaited States of America (GAAP). Budgeted amoun ts 
are as originally adopted or as amen ded  by the Bna rd. Legally, the Boerd must adop t a balanced budget; that is, total budgeted 
revenues and other financing sources including fund balance must equal or exceed totaI budgeted expenditures and other 
financing uses. State statutes require the Board to amend its budgets when revenues plus projected revenues within a fund are 
expected to be less then  budgeted revenues by five percent or mere an d/or expenditures with in a fund are expected to exceed 
budgeted expenditures by five percent or m ore. The SchoolBoard approves budgets at th e function level and management ca n 
transfer amounts between line items with in a funetinn. 

g. CASH AND CASH EQUIVALENTS Cash includes amounts in deman d deposits, interest-bearing deman d deposits and 
tim e depo sit accounts. Cash equivalents include am ounts in time depo sits and those investm ents with original ma~ritics of 
less than  90 days. Under state law, the School Board may deposit funds in dem an d deposits, interest-hearing demand deposits, 
or time depo siZs with s tata banks organized under Louisiana law an d national banks having their princpal offices in Louisian a. 

F. INVESTM ENTS Under state law, the School Board may invest in United States bonds, treasury notes cr certificates. If 
the original m aturities of invesl~nonts exceed 90 days, they are elas sflied as investments; however, if the original m aturities are 
less than  90 days, they areclasslfied as cash equivalents. 

Th e investm ents are reflected at fair value except for the fallowing wbich are permitted pe r GASB Statemem No. 31 

Investm ents in nonparlicipatinginterest-earning contracts, such as nonnegotiable c2,tifieates of depo sit with re demption term s 
th at do not consider m ar ket rates, are reported using a cost-based m eagre. 

Definitions 

Interest-earning investm ent ematracts include time deposits with fiuso eial institutions (such as certificates of depo si0, 
repurchase agreements, and guaranteed investm ent contracts. 

G, SH ORT-TERM INTERFUND RECEIVABLES/PAYABLES ]~ ringtheeourseofap erations , num erons h-an saetions  
occur between individual funds for  goods provided  or services rendered, These re ceivables an d payables are classified as due 
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from other funds or due to other funds on the balance sheet, Short-term interfund loans are classified as interftmd 
receivables/payables. 

EL INVENTORY AND PREPAID ITEM S Inventory is of counted for using the consumption method, where expenditures 
are recognized  as inventory is used. 

Inventory of the school food service special revenue fund consists of food purchased by the School Board and comm odities 
granted  by the United States Departmen t of Agricu lture through the Louisiana Dep aamen t of Agricultm e and Forestry. All 
inventory  item s are recorded as expenditures when consumed. Unused commodities at June 30, are reported as defen'ed 
revenue. All purchased inventory items are valued at cost (first-in, first-out) and commodities axe assigned values based on 
inform ation provided by the Onitod States Departmen t of Agrlen ltore. 

Certain payments to vendors reflect costs applicable to furore accounting periods  and are recorded as prepaid items. 

I. FIXED ASSETS Fixedassets~seding~vetnmenta~fundbp̀es~fth~S~h~ B~ardaterecordedi~thegen er~ Hxedassets 
account group at cost or estim ated historical cost if pur chased or constructed. Donated fixed assets are recorded at their 
estim ated fair value at th e date of donation. Assets in the general fixed assets account group are not depre ciated. Interest 
dar ing construction is not capitalized on general fixed assets. 

Approximately $3,688,749 of fixed assets are valued at estimated cost based on the actual cost of like items. 

Public domain (hafrastruent~) general fixed assets (e.g., roads, bridges, sidewalks and other assets that are immovable and of 
value only to the govecnm~nt) are not capitalized. 

The cast of norm alm alntenance mad repairs th at do not add to th e value of the asset or m aterially extend assets' lives are not 
included in the general fixed as sets account group. 

,L DEFERRI~D RI~VENBES The School Boardrepurts defarred  revenues on its combinad balan ce sheet. Defarred revenues 
arise when resources are received by the School Board before it has a legal claim to them

, as when grant monies are received 
prior to the occurrence of qualifying expenditures. In subsequent periods, when the School Board has a legal claim to the 
resources, the liability for deferred revenue is removed from the combined balance sheet an d the reven ue is re cognized

. 

K. COM PENSATED ABSENCES The School Board has the following policy relating to vacation and sick leave: 

All 12-month employees earn from 10 to 18 days of vacation leave each year . A maximum of 30 vacation days may be accrued, 
fifteen of which m ay be prior to an  employee's m ost recent anniver~try date and up to fifteen after the m ust recent amfiversaW  
date. 

Th e School Board's recognitior~ and men sa renlen t criteria for com pensated absences follows: 

GASB Statement No. 16 provides that vacation leave and other compensated absen ces with sim ilar characteristics should be 
accru ed as a liability as the be nefits are earned by the employees if ha th of th e following conditions are met: 

A . The employees' right to receive compensation are attributable to services already rendered
. 

B. It is probable that the employar will com pen sate the employees  for the benefits through paid tim e off or som e oth er means
, 

such as cash paym ents at term ination or  retirem en t. 
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GASB Statem ent No. 16 provides that a liability for sick leave should be accrued using one of th e fo linwing termination 
ep pm ac hes: 

A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination 
paym en ts, rath er than be taken  as absences due to illness or other oontingan cies, such as ~ dical appointm en ts en d funaraLs. 

B. Alternatively, a govern men tal entity should estimate its accrued sick leave liability based on the sick leave accumulated at 
the balance sheet date by those employees who curren tly are eligible to receive termination payments as well as o~or 
em ployees who are expected to become eligthle in the future to receive such payments. The School Board uses this 
approach to accrue the liabiLLty for sick leave. 

Only the curren t portion of the liabifity for com pensated absences is reported in th e fund. The canent portion is the am ount 
left unpaid at the end of the reportin g period that norm ally would be  liquidated with expe ndable available fin ancial resources. 
The rem ainder of th e liability is reported in the general long.teru a debt account group. 

L. LONG-TERM  OBLIG ATIONS The School Board r~ arts long-term  debt ofgovernm an tal funds at face value in the 
general long-term  debt ace oam group. Certain oth er govern m ental fund obligations not expected to be financed with current 
available finan cial resources are also reported  in the gen eral long-term debt account group. 

For governm ental fund type~,bond prem ium s and discoumS, as well as issuance costs, are reoognized during the current period. 
Bond proceeds are reported as other financing sources net of th e applicable prem ium  or disoomlt. Issuance costs, even if 
withheld from the actual net proceeds received, are reported as debt service ex penditures. 

M. FUND EQIYlTY Reserves represent those portiere offen d equity not appropriable for expenditures or legally segregated 
for a specific future use. Designations of fund balance represent tentative management plans that are subject to change. 

N. INTERFUND TRANSACTIONS Quasi-external tran sactions are accounted for as revenues, expenditures, or expenses. 
Transactions that constitute reimbursements to a fund for expen ditures initiaLLy m ade  from it that are prope rly applicable to 
another fund are reen rded as expenditures in the reimbursing fund an d as reductions of expenditures in the fired that is 
reimbursed. 

All other interfund transaction s, except quasi-extam al transactions and reim bursem en ts, are reported as transfers. Nonrecurring 
or non-routiNe perm an ent transfer s of equity are reported as residual equity transfers. All other interfundkansfet~ are reported 
as ope rating transfers. 

O. SALES TAXES On Jt~y 1, 1969,the voters of W ebsterParishapproved for anindefLn.itepario~L aone poree ntparish-wide 
sales tax with the net proc eeds of the tax to be used to pay salaries and benefits of all school employees. 

The voters approved a one percent parish-wide sales tax for aa lade ffmire period, effective July 1,1996, with the net proceeds 
of the tax to be used to pay salaries and benefits for all scho ol em ployees, retired  school employees'hospitalization premium s, 
instructional programs an d materials an d purchasing computer software and equipment. Any annual increase in the total 
revenues of the tax collected after the June 30, 1997, fiscal year shall be used to pay energy costs, maintain air conditioning 
equipm ent and systems an d purchase school buses. 

P. M EM ORANDUM  ONLY-TO TAL COLUM NS The total co lumns on the general-purpose financial statements are 
captioned M emorandum Only to indicate th at they are presented only to facilitate financial analysis. Data in th ese columns 
do not present financial position, or results of operations ha aoc~3rdance with accounting principles gen erally accepted in the 
United States of Am erien . Neither is such data comparable to a consolidation. ]nterftmd elim inations have not bean  m ade in 
the aggregation of this data. 

Q. USE OF ESTIM ATES Th e preparation of financial ~atements in conformity with ac eoen ting principles gen erally 
accepted in the United States of America requires managem ent zo make estim ates en d assumptions that affect the reported 
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amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statem ent and the 
reported amotmts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 

NOTE 2 - STEW ARDSHIP, CO M PLIA NCE, AND ACCOUNTABILITY 

A, EXCESS OF EXPF.NDITURES OVER APPROPRIATIONS IN IND IVIDUAL FUNDS The following individual 
funds had actual expenditures over budgeted expenditures for the year ended Jan e 30, 2001: 

Funcl 
Special revenue 

Special education 
Special federal funds 

B. VIO LATIO N OF STATE STATUTE 

$634,800 
515,431 

$693,127 
517,067 

$58,327 
1,636 

Budget Overruns - State statute requires governm ents to amenc~ budget whenever actual experditures exceed budget by 
5% or when actual revenues fall short of budget by 5% . "l~e School Board failed to am end the budgets for five funds which 
had unexpected  expenditures in the last m onth of th e fiscal year or fell short of ex pected revenues by m ore th an 5% . 

NOTE 3 - LEVIED TAXES The School Board levies taxes on real and business personal properly loomed within W ebster 
Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the W ebster Parish Tax 
Assessor and approved by the state of Louisiana Tax Comm ission. 

Th e W ebster Parish Sheriffs Offi ce bills and collects property tax es for the School Board. Collec tions are remitted to the 
Schoo l Board m onthly. 

M illage rates adopted 
Levy date 
Tax bills mailed 
Due date 
Lien date 

October 4, 2000 
September 11, 2000 (.per grand recap) 
December 1, 2000 
December 31, 2000 
January l, 2001 

Assessed values are establish ed by the W ebster Parish Tax Assessor each year on a un iform basis at the foilowing ratios of 
as sessed value to fair m arket value: 

10%  lan d 
10%  re sidential im provem ents 
15%  industrial improvements 

15% m achinery 
15%  com m ercial im provem ents 
25%  public service properties, excluding la~d 

A revaluation of all property is required after 1978 to be completed no less than  every four years. Th e last revaluation was 
completed for the roll of January l, 2000. Total assessed value was $156,235,400 in calendar year 2000. Louisiana state law 
ex empts the first $7,500 of assessed  value of a taxpayer's prim ary residence from parish property taxes. Th is hom estead 
exemption was $41,609,500 of the assessed value in calendar year 2000. 

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is m ade. Property taxes 
becom e delinquent ?tern ary I of th e fob owing year. If taxes are not paid by th e due date, taxes bear interest at the rate of 1.25%  
per m onth until the taxes are !0eid. After notice  is given to ~ e delinquent taxpayers, the sheriff is required  by th e Constitution 
oftheState of Louisiana to sell the least quantity of prope rty necessary to settle the taxes an d interest owed. 
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AU property taxes are recorded in the general fund, building maintenance (special revenue) fund, debt service and capital 
project funds on the basis explained in Note 1. Revenues in such funds are recognized in the accounting period in which they 
becom e m easurable and available, th'operty taxes are considered m ea surable in the calendar year of the tax levy. Estim ated 
uncollectible taxes are those taxes based on past experience which will not be collected in th e subsequent year and are primarily 
due to subsequent adjustments to the tax roll. Available means due, or past due, and receivable within the turret period and 
collected within the ~urre~ period or expected to be collected soon enough thereafter to pay liabilities of the current period. 
The remaining propa rty ~axes receivab le are considered  available because they arc substantially collec ted with in 60 days 
subsequent to year-end. 

The tax roll is prepared by th e Parish Tax Assessor in November of each year; therefore, the amount of 2001 property taxes 
to be collected occur s in Decem ber 200 l and January and February of 200"2. As a result, no property, taxes receivable for 2001 
taxes is included on the accompanying balance sheet because it is not available within 60 days of the School Boards year-end. 

Historically, virtually all ad valotem taxes receivable were collected since they  are secured by property. Therefore, tllere is no 
allowan ce for uncollectible taxes. 

The following is a summary ofanthofized end levied (tax rate par SI,000 assessed value) ad va]otcm taxes 

Parish-wide taxes: 
Constitutional Tax  
Spec ial M aintm en ce & Operations 
Building M aintenance  
Buildin g M ainte nen ce  

District *.axes - M ainte nance Taxes: 
Dubberly Heflin Sibley Consolidated District No. 3 

Dis~ict ~axes - Sinking Funds: 
Shongaino Evergreea Consolidated District No. 1 
Dubbe rly Heflin Sthley Co nsolidated DLstricz No. 3 
Doyline District No. 7 
Co tton Valley District No. 12 
Sarepta District No. 35 

Authorized 
M illage 

5.77 
7.48 
3.21 
3.31 

Var iable 

Variable 
Variablo 
Variable 
Variable 
Variable 

Levied Explratioo  
M illage Date 

5.77 Statutory 
7A8 2007 
3.21 2007 
3.31 2007 

43.63 2007 

54.60 
54.00 
77.20 
20.50 
30.00 

2007 
2008 
2011 
2001 
2003 

NOTE 4 - DEPOSITS At June 30, 2001, the School Board has cash en d cash equivalents (book balances) totaling 
$7,016,931 as follows: 

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resuRing bank balances) must 
be  secured by federal deposit insurance or the pledge of securities owned by the fiscal agen t bank. The thir value of the pledged  
securities plus the federaldeposit insuran ce must at all times  equal th e amount on deposit w ith the fi~ al agen t. These securities 
are held in the nam e of the pled ging fiscal agent ban k in a holding or custodial bank that is mutually acceptable to b~th parties . 

At year-end, the School Board's carrying am ount of deposits was $15 #51,431 (which includes $8,948,247 of time deposits) 
and the bank balance was $16,626,349. Of the bank balance, $406,359 was covered by federal depo sitory insurance or by 
collateral held by 1he School Board's agent in the School Board's name (GASB Category 1). Th e remaining balance, 
$16,219,990 was collateraliz~  with securities held by the pledging fmancial institution's 1rust de partment or agent but not in 
the School Board's nam e (GAS/] Category 3). 

Even though the pledged sCculifies are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, 
Louisian a Revised Statute 39:1229 imposes a statutory requirement on the su sth dJal bank to advertise and sell the pledged 
securities within 10 days of being notified by the School Board th at the fiscal agent has failed to pay depo sited fimds upon 
deman d. 
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NOTE 5 - RECEIVABLES The rec eivables at Jane 30, 2001, are as follows: 

Taxes', 
Ad valorem 
Sales and use 

Intergovernm an tal - grants: 
State 
Federal 

Local accounts 
Total 

Special 
Revenue 

$ 2,350 $ 1,156 
500,699 500,448 

916,440 
863 

Debt 
Service 

$2,672 

$2,672 

NOTE 6 - FIXED ASSETS The ctmnges in general fixed asses for the year are as follows 

Land 
Buildings and im prove~ oms 
Furniture and eqttipraent 
Transportation equipm ent 
Construction in progress 

Total 

NO TE 7-RETIREM ENT SYSTEM S 

Balance 
Beeianing 

$ 195,877 
27,782,615 
5,159,671 
3,749,329 
11,493,665 

Additions 
$ $ 
10,517,892 
1,090,387 
77,345 

Capital 

Prelect Total 

S 734 $ 6,912 
1,001,147 

784,461 
916,440 

1,099 2,870 

~1,8~3 $2,711,830 

405,557 
83,925 

11.493.665 
$li.983.147 

Balance 
Endimz 

$ 195,877 
38,300,507 
5,844,501 
3,742,749 

Pin n description Su bstan lially all School Board employees participate in either the Teachers' Retirem en t System or the School 
Employees' Retirement Sy~em (the Systems), which are cost-sharing, multiple-em ployer public em ployee retirement systems 
(PERS). Ben efit provisions are ultimately approved and amended by the Louisian a Legislature. 

Participation in the Teachers' Retiremen t System is divided into two plans - the Teachers' Regular Plan and the Teachers' 
Plan A. In general, professien at employees (such as teachers and principals) and lunchroom workers ate members of the 
Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personnel atxt bus drivers, are members of 
the Louisiana School Employees' Retirelaent System (LSERS). Generally, all full-time employees are eligible to participate 
in th e system . 

W ith respect to the Teachers' Retirem ent System Regular Plan, normal retirement is at age 60 with ten years of serv/ee , or at 
any age with 20 years of service. The formula for annual maximum retirement benefits is generally 2% (with less zhan 25 years 
of service) or 2.5% (with 25 or more years of service) times the years of creditable service times the average salary of the 36 
highest successive months (plus $300 applicable to persons bec oming members prior to duly I, 1986). 

Under the Teachers' Retirernen t System Plan A, normal retiremem is generally at any age with 30 or more years of creditable 
service, at age 55 with at le~t 25 years of creditable service and at age 60 with at least ton years of creditable service. The 
retirement benefit formula is generally 3% times the years of creditable service times the average salary of the 36 highest 
successive months plus $24 per year of serv ice . 

Employees participating in the School Em ployees' Retirem ent System are eligible far norm al retiremen t after 30 year s of 
service, or after 25 years of sarvice at age 55 or after ten years of service  at age 60_ The maximum retirem ent allowance is 
computed at 2.5% times the high est 36 months of average salary, times the years of service plus a supplement of $2.00 per 
m onth times the years of service, 
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Both TRS and LSERS issue annual financial reports. The reports can be obtained by tvlvphoning or writing to the following: 

Teachers' Retirem ent System  of Louisiana 
Post Offi ce Box 94123 
Baton Rouge, Louisiana 70804-9123 
(225) 925.6446 

Louisiana School Employees' Retirem ent System 
Post Offi ce Box 44516 
Baton Rouge, Louisiana 70804 
(225) 925-6484 

Fundin~ Policy Each system is administered and controlled at the state level by a separate board of trustees, with Contribution 
rates approved and amended by the Louisiana Legislatttre. Benefits of the systems ate funded  by empIoyce  an d employer 
ce nlribution s. Benefits gran ted by the retiremen t systems are guaranteed by the state of Louisiana under provisions of the 
Louisian a Constitution of 1974. 

In addition, the em ployer does not remitto th e Teachers' Retirement System , Regular Plan  or Plan A, th e employ er's 
contribntion for the professional improvement program (PIP) porfin n of payroll. The PIP eonlribtdion is made directly to the 
Retirem ent System by the state of Louisian a. 

Con Wibution rates (as a percentage of covered salaries) for a~tive plan members as established by the Louisiana Legisiamrc 
for the year ended June 30, 2001, are as follows: 

Louisiana Teachers' Retiremen t System : 
Regular 
Plan  A 

Louisiana School Employees' Retirement System 

Em ployee 

8.00%  
9.10%  
6.35%  

Em ployer 

14.20%  
14.20%  
0.00%  

Total covered payroll of the School Board for TRS - Regular Plan, TRS - Plan A, an d LSERS for the year ended Jun e 30, 2001 
amounted to $22,204,3 gg, $265,918, and $2,340,079, respectively. Employer contributions for lhe year en ded June 30, 2001 
and each of~ e three preceding years are as follows: 

Fiscal Year Ended 
June 30, 1999 
June 30, 2000 
June 30, 2001 

TRS LSERS 
Percen tage Percentage 

Annual of Aun ual Annual of Armual 
Aetuaxially Required Acmarially Required 
Required Contribution Required Conlribution  

Contribution Paid Contribution Paid 
$3,674,494 93.62 $136,612 96.32 
3,730,341 89.03 
3,836,541 83.17 

Annual aetuariuily re quired contributions for each plan  above is based on the plan's annual finan cial re port far that year except 
for the year en ded  June 30, 2001. Each annual aetuarially requ ire d con tribution for the year ended Juno 30, 2D0 l, is based upon  
each plan's annual finan cial report for the year ended June 30, 2000, which is the latest inform ation available. 

NOTE 8 - OTHER POST-EM PLOYM ENT BENEFITS In accordan ce with state statutes, W ebster Parish School Board 
provides certain continuing health cam an d life insurance benefits far its retired employees. Substantially all of the School 
Board's em ployees bec ome eligible for these benefits if they reach nozraal retirement age while working for the Sch ool Board. 
Th ese benefits for re~reea are provided through the State ]~,nployee s Group Benefits Progrs~ . Th e cost of benefits for retirees 
am paid jointly by the employee and the School Boexd. The Sch pal Board's cost of retiree benefits for 2001 totaled $1,607,155 
for 478 retiree s. The School Board's portion of the cost is recognized as an  expenditure when the monthly prem ium is paid. 
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NOTE 9 - ACCOUNTS, SALARIES AND OTH ER PAYABLES Tire payables at June 30,2001, are as follows: 

Salaries 
Accoon ts 
Retainng e payable 

Total 

General 
$4,646,680 

151,833 
33.924 

Y~,832,442 

Special 
?~evenue 
$837,087 
52,528 

Capital 
Proiecl~ 
$ 

1,332 
131,353 
$132,685 

NOTE 10 - CO M PENSATED AB SENCES At Jtme 30. 2001, em ployees of the School Board have accum ulated end vested 
$1,420,671 of employee  leave benefits including $39,921 of salary-related bcncfiLq. These employee leave benefits wea-e 
computed in accordance with GASB Codification Section C60. This amount is not expected to be paid from currer~t available 
resources; therefore, the liab~ty is recorded within the general long-term obligations aeeolm~ group. 

NOTE  11 - AGENCY FUIVD DEPOSITS DUE OTH ERS A summary of changes in agency fund deposits due oth ers for 
the year ended June 30, 2001, follows: 

Agency fund: 
School activities 

Balance 
Beginnin g 

Balance 
Additions Deductions Endin a 

NOTE 12 - GENERAL LONG-TERM  OBLIGATIONS The following is a summary of the lo~ -ter~ obligation 
Wansactions  for th e year ended June 30, 200 l: 

Balance beginning of year 
Additions 
Deductions 
Balance at end of year 

The individual issues are as foltows: 

]3ond Issue 
Dubbe~ly Heflin Sibley Consolidated 
(District No. 1) 
M ay 2, 1992 

Shongalon  Evergreen Consolidated 
(District No. 3) 
August 1, 1998 
M arch 1, 2000 

Doyline (District No. 7) 
August 1, 1996 

Sarepta (District No. 35) 
M arch 1, 1991 
July t, 1993 

Originat 
Am ount 

]ntOre St 
Rates 

Bondod Debt 
$14,816,000 

1.136.000 
$13.680.000 

Final 
Paym ent Due 

Com pensated 
Absence~ Tota._ ._ ~l 
$1,152,378 
366~01 
97.908 

Interest to 
M aturity 

$15,968,378 
366,201 

1,233.908 
$15,100,671 

Principal 
Outstanding 

$ 285,000 5.40-6.30 2007 $ 350,380 $ 1,515,000 

7,095,000 
2,000,000 

4.40 - 9.00 
5.44 

2018 
2008 

3,266,735 
421,054 

6,500,000 
1,825,000 

4,425,000 4.80- 10.00 2011 1,017,975 3,375,000 

355,000 6.00 -6.50 
660,000 4.10 - 5.50 

2003 
2008 

8,730 90,000 
84,405 375.000 

$13.680.000 



 

W ebster Parish School Board 
Notes to the General-Purpose Financial Statem ents 

All prinoipal and interest requiremem s arc funded in accordance with Louisiana law by the annual ad valorem tax levy on 
taxable property withinthe parish. At June 30, 2001, the Sc hool Board has accumulated $593,422 inthe debt service fimds 
for future debt requirem om s. The bends are due as follows: 

Year Endinc, Jun e 30. 
2002 
2003 
2004 
2005 
2006 
2007 andthereaffer 

To~I 

Principal 
Paym ents 

$ 1,025,000 
1,090,000 
1,105,000 
1,170,000 
1,230,000 
8,060,000 

$13,680,000 

Intere~ 
Paym ents 

$ 716,193 
656,198 
592,467 
530,791 
469,369 

2,184,349 
$5,149,277 

Tqtal 
$ 1,741,193 
1,746,108 
1,697,467 
1,700,791 
1,699,369 
10~44,349 
$18,829,277 

In accordance  with Louisian a Revised Statute 39:562, the School Board is legally restricted from incurring long-term bonded 
debt in excess of 50 percent of the assessed value of taxable property. At June 30, 2001, the staYaltory limil is $78,117,700, 
and outstanding net bonded debt totals $13,086,578. 

NOTE 13 - INTERI~CND TRANSACTIO NS 

tnterfi.md Receivables/Payables 

Receivable Fund 
General 

Special Revenue 
School Food Service 

Operating ~'an  sfer~: 

Fund 
General. 
Special Revenue: 

Special Federal Funds 
Building M aintenance  Tax 
School Food Service  
96 Sales Tax 

Debt Service: 
Dubberly Heflin Sibley Consolidated 

Capital Projects: 
Dubberly Heflin Sibley Consolidated 

Totals 

Payable Fund 
Special Revenue 

Title I 
Other ESEA Funds 
Special Education 
Special Federal Funds 

Capital Project 
Sa~epta 
Shongaloo 

General Fund 
Total 

Transfers h  
$531,984 

85,000 
63,825 
3,359 

258.813 

Am oun t 

$287,881 
52,059 
144,963 
183,901 

2,760 
9,150 

31,I75 
$711.889 

Transfers Out 
$67,184 

759 

166,000 
450,225 

258,813 
$942,981 



 

W ebster Parish School Board 
Notes to the G eneral-Purpose Finaxcial Statements 

NOTE 14 - RESERVED AND DESIG NATED FUND BALANCES 

Debt service This amount represents the portion of fund balance that has been reserved in the debt service fund for future 
paym ent of principal and interest on bonded debt. 

Inven tory This amount represents the portion of fund balance relating to inventory on hand which is therefore tmavailable 
to be expended for other purposes. 

Prepaid items Fun d balance is reserved for prepaid items which indicates that fired balances in that am ount are not 
available for appropriation and expenditures. 

Salaries and benefits Th is am ount represents the portion of ftmd balance relating to sales tax collections for salary 
supplements. Because sales tax en llections are ded ica ted for salaries, the difference betwee n the estim ated coUce tinns used 
to calculate salary supplem ents an d actual collections, is unavailable to be expended for other purposes. 

This am ount represents the portion of fund balance relating to th e security interest established 
with the state of Louisimaa Office of W orkers' Compe nsation and is therefore unavailable to be expended for other purposes. 

Retiree insurance This am ount rep~esents the portion of fuad balan ce reserved for payment of retiree insurance and is 
th erefore unavailable to be expended for other purposes. 

Instructional supplies Th is amount represents the portion of fund balance reserved for payment of ins~a, uctiun al supplies 
and is therefore unavailable to be expended for other purposes. 

Com puter technology This am ount represents the portion of fund balance resexved for com puter hardware mtd 
enhanceman ts an d is therefore unavailable to be expended for othex purposes. 

This am ount represen ts the portion of fund balance set aside for utilities an d new buses an d is 
unavailable to be expen ded for other purposes 

Vocational education This am ount represenxs a po rtion  of fu nd balance that has been designated to fund vocational 
education. 

Th is amount represents a portion of fun d balance that has been designated to fund workers' 
compen sation  deductible. 

Fire Insurance This am ount represents a portion of fired balance th at has been designated to fund fixe insurance deductible. 



 

W ebster Parish School Board 
Notes to the General-Purpose Financial Statem ents 

The following is a su~ , of Ixansactions relating to the reserved and des~mted fund balances for the year ended June 30, 
2001: 

Reservations: 
Debt service 
Inventory 
Prepaid item s 
Salaries and benefits 
W orkers' compensation 
Retiree insuranCe 
lns tm ed omg supplies 
Computer teelm ology 
Utilities an d new buses 

Designations: 
Vocatiun al education 
W orkers' com pensation 
Fire insurance 

NOTE 15 - LITIGATION AND CLAIMS 

Beginning 

$ 556,788 
24,282 
156,844 
922,347 
100,000 
583,877 
16,220 
181,423 

1,552,365 

11,994 
175,000 
124.673 

Balan~~ 
Additions Deductions Endin~ 

$ 36,634 
26,043 
163,750 
529,014 

187,54I 
13,820 
69,578 
40,526 

$ 
24,282 

15~844 
90,982 

203,379 

$ 593,422 
26,043 
163,750 

1,360,379 
100,000 
771,418 
30,040 
251,001 
1,389,512 

11,994 
175,000 
124,673 

Litigation Th e School Board is a defendant in several lawsuits. M an agement and legal counsel for the School Board believe 
that the potential claims against ",he School Board not covered by insurance would not materially affect the School Board's 
combined financial positin~a. 

Gr~4nt Disallowance The School Board participates in a number of state and federally assisted grant prograurs. These 
programs are subject to eompliau ca audits under the single audit approach. Such audits could load to request for reimburse- 
meat by the gran tor agency for expenditures disallowed under the terms of the grants. School Board m anagement believes that 
the amount ofd/sallowan ce s, if an y, which may arise from fuluro audits will not be material. 

Tax Arbitraae Rebate Under ~e Tax Reform Act of 19R6, interest earned on the debt proceeds in excess of interest expense 
prior to the disbursement of*he proceeds must be rebated to the Internal Revenue Service ORS). Management believes there 
is no tax ar bitrage liability at year end. 

Self-lnsurance Th e School Board is self-insured for general liability 

NOTE 16- ON-IIE IIALF PAYM ENTS FOR FRINGE BgNEFITS AND SALARIES On-behalf payments for fringe 
benefits and salaries are dh-ect payments made by an entry (the paying agent) to a third-party recipient for the employees of 
another, legal/)" separate an tity (the employer entity). GASB Statement No. 24 reqo/ros employer governments to recognize 
revenue and expenditure s or expenses for these on-behalf paym en ts. 

The state of Louisiana made pension contributions directly to the Teachers' Retirem en t System of Lotv.sian a on behalf of the 
Sc hool Board in the amount of $34,659. Th is amount was recognized as state revenue and a corresponding expenditure in the 
applicable fund from which th e salary was paid. 

NOTE 17 - RISK M ANAGEM ENT The School Board is exposed to varions risks of loss related to torts; theft of, dam age 
to, and desb'oction of assets; errors and omissions; injuries to am ployees; and natural disasters. The School Board is serf- 
insured for all losses regarding general liability. The School Board currently reports all of its risk mun ageman t activities in the 
general fired, 

Th e School Board continues to ca rry comm ercial insuran ce for all other  risks of loss except gen eral liability. SeRled chinas 
resulting from these risks have not exceeded commercial insurance coverage in arty of th e past throe fiscal years. 



W ebster Parish School Board 
Special Revenue Funds 

INNOVATIVE EDUCATION PROGRAM  STRATEGIES To assist state and local educational agencies to improve 
elementary and secondary education. Funds may be used far:. innovative assistance in the aoquisidoa end use of 
instructional materials; technology related to the implm entatien  of school bus reforms; promising education reform 
projects: promoting higher order thinking skills of disadvantaged students; and reform activities associated with Goals 
2000. 

EISENHOW ER PROFESSIONAL DEVELOPM ENT STATE GRANTS To ensure that tean hers, staff and 
adm inistrators haw  access to sustained an d intensive M gh-qna ~ty professional development. To challen ge state content 

stan dards in core academic subjects. 

SAFE AND DRUG-FREE SCHOOLS-STATE GRANTS To establish state an d local programs ofalen hol an d drug 
abuse education and pr evention coordinated with related community efforts en d resources. 

STATE GRANTS To provide D'ants to states to assist them in providing a free approprlam public education to all children 
with disabilities. 

PRESCHOOL GRANTS To provide grantS to states to assist them h providing a fi'ee appropriate lmblio ed ucation to 
preschool disabled children aged  three through five years. 

VOCATIONAL EDUCATION - BASIC GRANTS TO STATES To make the United States more com petitive in the 
world eccuom y by developing m ore fully the academic en d occupational skills of all segments of the population, principally 
through concentrating resources on impr oving educational p~ gram s leading to academ ic and occupational skills needed 
to work in a technologically adven cod society. 

ADULT EDUCATION - STATE-ADM INISTERED BASIC GRANT PRO GRAM  To im prove educational 
opportunities for adults an d to encourage th e establishment of adult educa tion programs that will enable all adults to acquire 
basic ed ucational skilla necessary *o function in aliterate society, enable adults who so desire to complete secondary school, 
and ~nable adults to benefit from job training and ictraming programs an d obtain productive employment to more fully 
enjoy the benefits and responsibilities of citizenship. Special emphasis is given to programs ofinslruction in computational 
skills and in speaking, reading, or writing English for those adu lts who are educationally disadvantaged. 

JOB TRAINING PARTNERSHIP ACT To provide job a'aining and related assistance to economically disadvantaged 
individu als an d others who face significant em ployment bvrriers. The ultimate goal of the Act is to move trainees into 
perman ent, self-sustaining em ploym en t. 

PAYMENTS TO STATES FOR CHILD CARE ASSISTANCE (STARTING POINTS) re make grams available to 
assist low-income families with child care services. The purpose of the program is to increase the availability, affordability, 
an d quality of child care and to increase the availability of early childhoo d development ~d before- an d after-school 



W ebster Parish School Board 
Special Revemue Funds 

JOB OPPORTUNITIES AND BASIC SKILLS TRAE'O~G (PROJECT INDEPENDENCE) To assure that needy 
fam ilies with children obtain the education, training and employm ent that will help ~ em  avoid long-term welfare 
dependency. 

GOALS 2000 - STATE AND LOCAL EDUCATION SYSTEM IC IM PROVEM ENT GRANTS To provide grants 
to state education agencies (SEAs) o~ a formula basis to support th~ development and impJementation of comprehensive 
reform plans at th e state, local and schoo l levels to improve the teach ing and learning of all ohildren. To suppo rt top-down 
and bottom-up reform by requiring SEAs to flow 90 percent of f~mds to local education agencies (LEAs) and LEAs to flow 
funds to schoo[s. To support the establishment by states eJ~d Iocel[ti=s of high standards in their core content areas. All 
aspects of the educational process arc aligned including, hut not limited to assessments, curcien lmn, professional 
development, and preservice training. 

of school facilities. 
To account for th e proceeds  of an ad valorem tax dedicated for maintenance and upkeep 

To assist through cash grants and food donations in providing a nutritious breakfast and lua0h 
service for school students and to encourage the domestic consumption of nutritions  agricultural commodities. 

96 SALES TAX To account for the proceeds era un e percent sales tax effective July 1, 1996 

To provide educators and learners increased access to teolmology resources, and 
professional development for both personal and classroom use. The goai is ~o impact student achievement by pro viding 
pr ocessional ed ucators with the skills an d resources needed in the classroom to integrate technology aoro ss the curriculum . 

LEASE FUNDS 

Spriaghill 
Shun galoo 
M inden 

The lease funds represent accounts design ated for royalty pa yments ~om School Board owned lan d. "I~ese funds call be used 
for an y area of educational improvement in the school district. 



ASSETS 
Cash and cash equivalents 
Investm ents 

Receivables 
Interfund recelvab]e 

Inventory 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts, salaries and other payables 
Interfund payable 

Deferred revenue 

Total Liabilities 

Fund Equity 
Fund Balances: 
Reserved for inventory 
Reserved for salaries  and benefits 

Reserved for retiree insurance 
Reserved for Instructional supplies 
Reserved for computer technology 
Reserved for utilities and new buses 
Unreserved and undesignated 

Total Equity 

W EBSTER PARISH SCHOOL BOARD 

TOTAL LIABtLITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

June 30, 2001 

SPECIAL 

OTHER ESEA SPECIAL FEDERAL 

TITLE I FUNDS EDUCATION FUNDS 

o s 0S o $ 0 
O 0 0 0 

4.42,itB0 92,740 165,58B 215,152 
0 0 0 0 
0 0 0 0 

~ 5,5,079 40,681 
28,7,561 52,059 

0 0 

20,625 
144,963 

31,157 
183.901 

0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 

0 0 0 



Exhibit I 

BUILDING SCHOO L 
MAINTENANCE FOOD PINEY HILLS 

TAX SERVICE 96 SALES TAX CONSOR'RUM 

416,636 S 
600,000 
1,156 

0 

664,5t8 $ 
100,000 

0 
31.175 

657,166 $ 
2,950,000 
50(3,448 

0 
C 83,238 0 

10,783 

0 
0 
O 

O 

11017f792 878~931 4v107,614 10r783 

44.586 215,660 

O 0 

0 57,195 

377,674 

0 

4,133 

0 

0 0 

44,586 272,875 377,674 4,133 

0 26,04.3 0 0 
0 0 789,268 0 
O 0 771,418 O 
0 0 30,040 O 

0 0 25t,001 0 

O 0 1,389,512 0 
973,206 580,013 4961701 6,650 

CONTINUED) 



ASSETS 
Cash and cash equivalents 
Investments 

Receivables 
Interfund receivable 

Inventory 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Accounts, salaries and other payables 

Interfund payable 
Deferred revenue 

Total Llablli~es 

Fund Equity 
Fund Balances: 
Reserved for inventory 
Reserved for salaries and benefits 
Reserved for retiree insura nce  
Reserv ed for instructional supplies 
Reserved for com puter technology 
Reserved for utilities and new buses 

Unreserved and undesignated 

Total Equity 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUNDS 
Com bining Balance 8hea t 

June 30, 2001 Exhibit t 

SPRINGHILL SHONGALOO MINDEN 

LEASE LEA SE LEASE TOTAL 

966 $ 
0 

691 
O 

1,208 $ 337 S 
18,500 4,500 

172 0 

1,751,608 

3,673,000 

1,418,907 
0 0 31,178 

0 0 0 889,615 
0 0 0 668,804 
0 0 0 57,195 

0 0 0 1,615,614 

0 0 O 26,043 
0 0 0 789,268 
0 0 0 771,418 
0 O 0 30,040 
O 0 0 25t,001 

0 0 0 %389,512 
1,651 19,880 4,837 2.085.032 

,1,851 __  19,880 4,837 5,342,314 

TOTAL LIABILITIES AND FUND EQUITY ~ , 11651 ~ 191880 $ 4,837 ~ I 6'957'g28 

(CONCLUDE~ 



W ebster Parish School Board 



REVENUES 
Local sources: 

Taxes: 

Ad valorem 

Sales and use 
Interest earnings 

Food services 

Other 

State sources: 

Equalization 

O~ er 

Federal sources 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUNDS 
Com bining Statement of Revenues, Expenditures, 

arid Changes in Fund B~lances 
For the "/ear Ended June 30, 2001 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 
Special programs 
Other instructional programs 

Support services: 
Student services 
Instructional staff support 

General adminls~'ation 
School administration 
Business services 
Plant services 
Student tra nsportation services 

Food services 
Fac311ties acquisition and construction 

Total expenditures 

EXCESS (DerLciency) OF REVENUES 
OVER EXPENDITURES 

SPECIAL 

OTHER SPECIAL FEDERAL 

TITLE I ESEA FUNDS EDUCATION FUNDS 

0 5 
0 

0 

0 

0 

0 5 
0 

0 

0 

0 

0 5 
0 

0 

0 
0 

0 0 0 0 
0 0 0 8,468 

1,849,077 384,471. 693,127 509,358 

1 849 077 384,471 693,127 517,826 

0 

1,849,077 

O 

257,837 

43,839 

0 

0 

665,151 
0 

81,199 

0 
435,B68 

C 37,573 0 0 

0 31,430 O 0 

0 13,792 27,976 0 

0 0 0 0 

0 0 0 0 
0 0 O O 
O 0 0 
0 0 0 0 

(] 0 6 0 

1,849,077 384,471 893,127 517,067 

32 



Exhibit 2 

BUILDING SCHOOL 

MAINTENANCE FOOD PINEY HILLS 
TAX SERVICE 96 SALES TAX CONSORTIUM 

739,663 $ 
43,234 

57,193 

0 

0 

131,526 

0 

O 

0 

276,618 

24,539 

685,574 
0 

0 5 
4,439,743 
176,441 

0 

6 

762,182 C 

0 ~ 

1,875,666 0 

0 

0 

0 

O 

37,226 

0 

O 

0 

O 

O 

0 

0 

0 

O 

1,827,474 

437.589 
120,372 

0 

0 

0 

0 0 108,331 0 
0 0 124,295 30.576 

26,120 O 73,44.9 0 
0 0 178,626 0 

0 0 28,154 0 
1,266,113 0 136,649 0 

0 0 155,691 0 

D 3,821,092 190,053 0 
0 0 0 0 

1,292,233 3 821 092 3,180,683 30 576 

(320.617) $ 3,477 $ 1.435.501 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 20Ot 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 

Operating transfers out 
Sale of assets 

Total other financing sources (uses) 

EXCESS (Deficiency) OF REVENUES AND 
OTH ER SOURCES OVER EXPENDITURES 

AND OTHER USES 

SPEC~ L 
OTHER SPECIAL FEDERAL 

TITLE ! ESEA FUNDS EDUCATION FUNDS 

$ O S 05 0 5 0 
0 0 0 (759) 
(~ 0 0 O 

0 0 0 

FUND BALANCES AT BEGINNING OF YEAR 0 0 0 

FUND BALANCES AT END OFYEAR 

0 

g4 



Exhl~t2 

BUILDING SCHOOL 
MAINTENANCE FOOD PINEY HILLS 

TAX SERVICE 96 SALES TAX CONSO RTIUM 

85,000 $ 63,825 $ 3,359 $ 
0 (166,000) (450,225) 

9t7 14,428 0 

0 

0 
0 

85,917 ~7,74~ (446,866) 0 

(234,700) (84,270) 988,635 6,650 

(CONTINUED) 

35 



REVENUES 

Local sources; 

Taxes: 

Ad valorem 
Sales and use 

Interest earnings 

Food services 

Other 
State sources: 

Equalization 
Other 

Federal sources 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 2001 

EXPENDITURES 

Current: 

Instruction: 

Regular programs 
Special programs 
Other instnJctional programs 

Support services: 
Student services 

Instructional staff support 

General administralion 
Schea [ administration 
Business services 

Plant services 
Student transportation services 

Food services 
Facilities acquisition and construction 

Total expenditures 

Exhibit 2 

SPRINGHILL SHONGALOO M INDEN 

LEASE LEASE LEASE TOTAL 

0 5 
0 

187 

0 

0 

05 
0 

1,113 

0 

2,229 

0 $ 
0 

282 

0 

0 

739,663 

4,759,595 
259,755 

685,574 
39,455 

0 0 0 893,708 
0 0 0 8,468 

0 0 O 5,311,689 

187 3.342 282 12,697,907 

0 
0 
0 

0 

0 

0 

O 

0 
0 

1.966,510 

2,995,656 

556,240 

0 0 Q 145,904 

1,457 0 O 187,758 

(~ 0 0 141,337 

3,000 0 0 18"L626 
0 849 0 29,003 

6 0 O 1,402,762 
O 0 0 155,691 

0 0 O 3,811,145 
1,400 0 6 1,400 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES ~ (5,670} $ 2,493 $ 282 $ 1,122,875 

(CONTINUED) 



W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenua~, Expenditure6, 

and Changes in Fund Balance~ 
For the Year Ended June 30, 200t 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating tra nsfers out 

Sale of assets 

Tota~ other financing sources (uses) 

Exhibit 2 

SPRINGHILL SHONGALOO MINDEN 
LEASE LEASE LEASE TOTAL 

0 5 
0 

0 5 
0 

0 $ 
0 

152,184 

(616,984) 
0 0 0 15,345 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 

AND OTHER USES (5,670) 2,493 282 673,420 

FUND BALANCES AT BEGINNING OF YEAR 7,321 17,387" 4,555 4.668.894 

FUND BALANCES AT END OF YEAR 

37 

(CONCLUDED) 



REVENUES 
Federal sources 

Total revenues 

EXPENDITURES 
Current: 
Instruction: 
Other instru ctional programs 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
In Fund Balances - Budget (GAAP Basis) and Actual E~d~lbit 3-1 

For the Year Ended June 30, 2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE| 

2,170,180 1,849,077 321,103 

2,170,180 1,B49r077 321.103 

0 0 0 

0 0 0 



REVENUES 

Federa l sources 

Total revenues 

EXPENDITURES 
Current: 
Instruction: 

Regular programs 
Special programs 

Support services: 
Student services 

Instructional staff support 
General administration 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statem ent of Revenuea, Expenditures, and Changes 
in Fund Balances - Budge t (GAAP Basis) and Actual Exhibit 3-2 

For the Year Ended June 30, 2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

39 

ESEA FUND~*~ *~*~ *~ ** 

VARIANCE 
FAVORABLE 

$ 467,157 $ 384,471 $ (82,686) 

294344 
42,468 

257,837 
43,839 

36,907 

(1,371) 

37,597 37,573 24 
75,009 31,43(~ 43,57g 

17,339 13r792 3t547 , 

g 

0 

g 0 

0 0 



REVENUES 

Federalsoutce s 

Total m venues 

EXPENDITURES 

Current: 

Instruction: 
Special progra ms 

Support services: 
General administration 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statement of Revenues, Expenditures, and Changes 
in Fund Balances. Budget (GAAP Basle) and Actua 

For the Year Ended June 30, 2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

EDUCA 

Exhibit 3-3 

VARI ANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORA BLEI 

634,800 $ 693,127 $ 58.327 

634.800 693,127 58 327 

628,673 665,151 (38,478) 

8,127 27 976 (19,849) 

634,800 693,127 (58,327) 

0 0 0 

0 0 0 

o.,~ o~ o 



REVENUES 
State sources: 

Other 
Federal soumus 

Total revenues 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 
Other Instructional programs 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Schedule of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Aetuat Exhibit 3-4 

For the Year Ended June 30. 2001 

EX CESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers out 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER LJSES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

"~ '~ '~ *SPECIAL FEDERAL FUNDS~*'~**~*"'*~ * 
VARIANCE 
FAVORA BLE 

BUDGET ACTUAL (UNFAVORABLE) 

0 $ 8,468 $ 8,468 

516,188 509,358 

55,635 81 ,I~  (25,861) 
459,793 435,868 23,925 

757 759 2 

{757) (759} (2) 

0 0 

0 0 

0 

0 



REVENUES 

Loca~ sources; 
Taxes: 

Ad valorem 
Sales and use 

Interest earnings 
State sources: 

ECluallz~tlon 

Total revenues 

EXPENDITURES 

Current: 

Support services: 

General administration 
Plant services 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 3-5 

For the Year Ended June 30, 200t 

EXCESS (Defie.iency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 

Sale of assets 

Total other financing sources (uses) 

EX CESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND USES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

42 

~ *'~ *BUILDING MAINTENANCE TAX"**~~~*"'*~ 
VARIANCE 

FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

710,000 $ 
43,000 

36,000 

739,663 $ 
43,234 

57,193 

29,663 

234 

21.193 

131,523 131,526 3 

920,523 971.616 51,093 

26,100 26,120 (20) 
1,386,457 1,266,113 120.344 

1,4t 2,557 1,292~233 120,324 

85,000 85,000 0 

0 917 917 

85,000 85,917 917 

(407,034) (234,700) 172,334 

1,196,086 1,207.g06 11,820 

789~052 ~ 973t206 :~ 184T154 



REVENUES 

Local sources: 

Taxes: 
Sales and use 
Interest earnings 

Food services 
State sources: 

Equalization 

Federal sources 

Total revenues 

EXPENDITURES 
Current: 
Food services 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
St~ta m ent of Revenues, Expenditures, and Changes 
in Fund Balances - Budget (GAAP Ba sis) and Aotual 

For the Year Ended June 30, 2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Opera ting transfers in 
Operating transters out 

Sale of assets 

Total other financing sources (uses) 

EXCESS (Deficiency) OF REVENUES AND 
OTHER SOURCES OVE R EXPENDITURES 

AND OTHER USES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

43 

Exhibit 3-6 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

280,691 $ 
28,191 

685,608 

276,616 $ 
24,539 

685,574 

(4,073) 
(3,662) 
(34) 

762,162 762,182 0 

1,908.834 1,875,656 (33,178) 

3,665,506 3,62.4,56g (40,937) 

3,677~221 3,621,092 58,129 

(11,715) 3,477 15,19~. 

32,650 83,525 31,175 

(1~ ,0oo) (le6,000) 0 
14,400 14,428 28 

(130,665) (84,270} 46,395 



REVENUES 

Local sources: 

Taxes: 
Sales and use 

Interest earn ings 

Total revenues 

EXPENDITURES 

Current: 

Instruction: 
Regular programs 
Special programs 
Other instructional programs 

Support services: 

SPECIAL REVENUE FUND 
Statement of Revenues, Expenditurea, and Changes 
in Fund Batancee - Budget |GAAP Baals) and Actual 

For the Year Ended June 30, 2001 

InsVuctlonal staff support 

General administration 
School administration 
Business servioes 
P~anl services 
Student ~'ansportation services 

Food services 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total other flnandng sources (uses) 

EXCESS (Deficiency) OF REVENUES AND OTHER 
SOURCES OVER EX PENDITURES AND OTHER USES 

FUND BAI-ANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

SALES 

Exhibit 3-7 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

4,336,543 $ 4,439,743 $ 103,200 
115,000 1761441 61 441 

. 4,451,543 4,616,184 1641641 

2.003,345 
474,958 
160,734 

1,627,474 
437,589 
120,372 

375,871 
37,369 
40,362 

129,040 108,331 20,709 
126.149 124,295 1,854 
09.766 73,449 26,317 
202,184 178,626 23,558 
30,233 28,154 2,079 

181,859 136,649 25,010 
169,598 155,691 13,907 

210,466 190.053 20.413 

3,776 3,359 (417) 
(45G,225) (450.225~ 0 

236,962 988,635 751,673 

2,741,305 2,741.305 0 

2,978,267 $ 3.729.940 ~ 751~673 



REVENUES 
Local sources 
Other 

Total revenues 

EXPENDITURES 
Current: 
Support services: 
Instructional staff supped 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, end Change8 
in Fund Balances - Budget (G/lAP Basis) and Actual Exhibit 3-8 

For the Year Ended June 30, 2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNB~G OF YEAR 

FUND BALANCES AT END OF YEAR 

45 

*PINEY HILLS CONSOR~ UM**~*~*~  

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

52,680 37,226 (15,454) 

52,680 30 576 22,104 

_  
52,680 30,576 22 104 

0 6,650 6,650 

O 0 0 



REVENUES 

Local sources: 

Interest earn ings 
Other 

Total revenues 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVIE]NUlE FUND 
Statem ent of Revenues, Expenditures, =nd Changes 
in Fund Balances - Budget (GAAP Bes iJ=) and Actual 

For the Year Ended Juno 30, 2001 

EXPENDITURES 
Current: 
Instruction: 

Regular programs 
Support services: 
Instructional staff supped 
School administration 
Plant service s 

Facilities a~qulsitlon end construction 

Total expenditures 

EXCESS (Deficiencyl OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

NGHILL 

Exhibit 3-9 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABL~ 

370 $ 187 $ (183) 
4,~00 0 (4,S00) 

500 0 

1,355 1,457 (102) 
1,500 3,000 (1,500) 
1,515 0 1,515 
7~108 1,400 5,708 

11,978 5,857 6,121 

(7,108) (5,870) 1,438 

7,108 7~321 213 



REVENUES 
Local sources: 

Intere st ~zrnFngs 
Other 

Total revenues 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
In Fund Balances - Budget (GAAP Basis) and Actual Exhibit 3-t 0 

For the Year Ended June 30, 2001 

EXPENDITURES 

Current: 
Instruction: 

Regular programs 
Support services: 
Business services  

Facilities acquis[ticn and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

4? 

VAR~ NCE 

FAVORABLE 
BUDGET ACTUAL IUNFAVORABLEI 

675 $ %113 $ 438 
1,200 2,229 lt02g 

1,875 3,342 1,467 

2,000 0 2,000 

0 84e (s4g) 
5,000 0 5,000 

7,000 849 6,151 

(5,125) 

17,361 

2,493 7,618 

17,387 26 



REVENUES 

Local sources: 

Interest earn ings 

Total revenues 

EXPENDITURES 

Current: 

Instruction: 

Regular programs 

Total expenditures 

W EBSTER PARISH SCHOOL BOARD 

SPECIAL REVENUE FUND 
Statem ent of Revenues, Expenditures, and Changes 
In Fund BalancBs - Budget (GAAP Basis) and Aotual Exhibit 3-tl 

For the Year Ended June 30, 2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

4S 

NDEN LEAS 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL {UNFAVORABLE) 

172 ~ 282. $ 110 

172 282 110 

4,727 0 4
,727 

(4,555) 282 4,837 

4,555 4,555 0 

0 ~ 41837 ~ 4r837 



W ebster Parish School Board 
Debt Service Funds 

Shongaloo Evergreen Consolidated (District No. I) 

Dubberly Heflin Sibley Consolidated (District No. 3) 

Minden (District No. 6) 

Doyline (District No. 7) 

Cotton Valley (District No. 12) 

S~epta (District No. 35) 



ASSETS 
Cash and cash equivalents 
Investments 
Receivables 

FUND BALANCES: 
Reserved for debt service 

TOTAL LIABILITIES AND FUND 
BALANCES 

W EBSTER PARISN SCHOOL BOARD 

DEBT SERVICE FUNDS 
Com bining Balance Sheet 

June 30. 2001 

SHONGALOO DUBBERLY 
EVERGREEN HEFLIN SIBLEY 

CONSOLIDATED CONSOUDATED MINDEN DOYLINE 

43.774 $ 169,679 $ 1,136 $ 88,427 
0 80,000 7,000 150,000 

573 9O8 0 7O5 

44,347 250,587 8,136 239
, t 32 



Exhibit 4 

COTTON 
VALLEY SAREPTA TOTAL 

2,465 $ 
15,000 

14,269 $ 
19,000 

319,750 

271.000 

17~803 33,417 593.422 

17,803 ~; 33t417 '~ 5931422 

:5l 



REVENUES 
Local sources: 

Taxes: 

Ad vaforem 
Interest earn ings 

To~ lmvon ues 

EXPENDITURES 
Curra nt: 

Support services: 

General administration 
Debt service: 

Principal retirement 
Interest end bank charges 

W EBSTER PARISH SCHOOL BOARD 

DEBT SERVICE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes In Fund Balances 
For the Year Ended June 30.2001 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

SHONGALOO DUBBERLY 
EVERGREEN NEFLIN SIBLEY 

CONSOLIDATED ~ _ MINDEN DOYUNE 

365,048 $ 578,586 $ 281 $ 489,680 
759 9,492 371 7

,904 

12.906 20,732 0 16,135 

200.000 400,000 0 250,000 

107,gll 431 415 888 192~885 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 0 258,813 

__  0 0 

Total other financing sources (uses) 

EX CESS(Defidency)OF REVENUES 
AND OTHER SOURCES OVER 

EXPENDITURES AND OTHER USES 44,0~  (5,256) 38,564 

FUND BALANCES AT BEGINNING OF YEAR (643) 255.843 8,372 200.588 

FUND BALANCES AT END OF YEAR 



Exhibit 5 

COTTON 
VALLEY SAREPTA TOTAL 

197,695 $ 94,793 $ 1,726,083 
1,786 2,007 22,319 

6.919 3,602 60,294 

201,000 85,000 1,136,000 
10,287 30.901 774,287 

0 O 258,813 

0 258,813 

(18.725) (22,703) 36,634 

36.528 ... 5~,120 556,788 



W ebster P~rish Seh-#ol BOard 



Co,on V~ley 
Doylmv 
Sarep~ 
Shongaloo 
Dabberly Heflm SibleyCcnsolida~d 

W ebster Parish School Board 
Capital Project Fumds 

The sohool building funds account for financial resources to be used to acquire, construct, or improve favililies within the 
respective districts. 

M OORE FIRE INSURANCE "the M oore Fire insurance fired accounts for insuran ce proceeds from a fire loss at Jerry A. 
M oore School to be used to acquire, construct, or improw  faoillties. 

The local government support fired accounts for funds received from the Local 
Governm ent Assistaacc Program of the state of Louisiana to be ~tsed to acquire, construct, or improve facilities. 

This fund is a consolida'doo  of the Dubberly and Heflin school building funds. 
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ASSETS 
Cash and cash equ~alen~ 
Investments 

Rece~abLes 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCES 
Liabilities: 
Accounts, salaries and ether ~ayables 
interfund payable 

Daferm d revenue 

Total Uabilities 

Fund balances: 

Undesignated 

Total Fund Balances 

W EBSTER PARISH SCHOOL BOARD 

CAPITAL PROJECT FUNDS 
Com bining Balanoe Sheet 

June 30, 2001 

COTTON 

VALLEY ~  SAREPTA SHONGALOO 

42,283 $ 
1.000 

5,969 $ 
275,000 

5,042 $ 
55,0D0 

5,227 
70,000 

0 0 O 0 

1,332 
0 

0 
0 

0 
2,760 

0 

9.150 

41,332 0 2,760 9,160 

1 ,g51 280,969 571282 66,077 

1,951 280.969 57,282 66~077 

TOTAL LIABILITIES AND FUND BALANCES $ 431283 ~ 280r969 ~ 601042 ~ 75t227 



Exhibit 6 

DUBBERLY MOORE LOCAL 

HEFLIN SIBLEY FiRE GOVERNMENT CONSOLIDATED 
CONSOLIDATED INSURANCE SUPPORT #3, LEASE TOTAL 

28,001 $ 6,637 $ 2,511 $ 3,739 $ 99,809 
200,000 ~] 90,000 50,500 ,49,000 890,500 

734 0 0 1 ~099 1 ~833 

228~735 'lg6r837 53t011 53 838 991 ig42 

131,353 
0 

0 

0 
0 

0 
0 

0 

0 
132,685 
11.910 

0 0 0 4O,OOO 

0 184,595 

97,382 196.837 53,011 53,838 807,347 

97,382 196,837 53,011 53,838 807,347 



REVENUES 

Local soumes : 
Taxes: 

Ad valorem 
Interest earnings 

Other 

Total revenues 

W EBSTER PARISH SCHOOL BOARD 

CAPITAL PROJECT FUNDS 
Combining Statem ent of Revenue=, Expenditures, 

and Changes In Fund Balances 
For the Year Ended June 30, 2001 

EXPENDITURES 

Current: 

Support services: 
General administralion 

Facilitfes acquisition and construction 

Total expenditures 

COTTON 
VALLEY DOYLINE BAREPTA SHONGALOQ 

0 5 0 5 0 S 
281 17.859 3.714 

9 0 0 

0 
4,822 

0 

2,649 22,351 0 0 
O 1,333 2,828 6,270 

2~EH9 23,684 2,828 6,270 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES (2.568) __  . (5,825) 886 (1,448) 

OTHER FINANCING SOURCES (USES) 
Operating transfers out 0 0 O O 

Total other financing sources (uses) 0 

EX CESS (Deficiency) OF REV ENUES AND 
OTHER SOURCES OVER EXPENDITURES 

AND OTHER (USES) (2,568) (5,825) 886 (1,448) 

FUND BALANCES AT BEGINNING OF YEAR 4,519 286,794 56~396 67 525 

FUND BALANCES AT END OF YEAR 



Exhibit 7 

DUBBERLY MOORE LOCAL 
HEFLIN SIBLEY FIRE GOVERNMENT CONBOUDATED 

CONSOLIDATED INSURANCE SUPPORT #,I LEASE TOTAL 

457,376 $ 0 $ 0 $ 0 $ 467,376 
41,073 13,575 3,t 53 3,078 87,555 

O 0 13 10,293 10,293 

129,263 12,122 
1,32.2,217 27~028 

0 14,841 181,426 
0 2,500 1,362,176 . 

17.341 

(943,031) (25,575) 3,153 (3,970) (978,378) 

(258.813) 0 0 0 (258,81.3) 

(258,813) 0 0 0 (258.813) 

(1,201,844) (25,575) 3,153 (3,970) (1,237,191) 

1,299,226 222,412 49,858 57~808 2,044,538 

97t382 ~; 196,837 ~ 53,011 $ 53~838 ~; 807,347 



W ebster Parish School Board 
Agency Fund 

The activities of the various ~idividual school a~counts ere ac~uunted for in the school 
activities fund. W hflotheaccounts are under the supervision ofth~ School Board, they belong totheindividtml schools or their 
student bodies and are not available for use by the Schc~l Board. 
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ASSETS 
Cash and cash equivalen~ 

LIABILITIES 

Deposits doe others 

Total Liabilities 

W EBSTER PARISH SCHOOL BOARD 

AGENCY FUND 
Batance Sheet 
June 30, 2001 Exhibit 8 

SCHOOL 
ACTM TIES 
FUNDS 

490,610 

490r610 

490,610 

$ 490~610 



School 

Brown Middle School 
Browning Elementary 
Central Elementary 
Cotton Valley High School 

Doyllne High School 
Dubberly Elementary 

Harper Elementary 
Heflin Elementary 

Howell Elementary 
Jones Elementary 
Lakeside Jr. High Scho ol 
Minden High School 
Alternative School 

Phillips Middle Sch oo l 
Richardson Elementary 
Sarepta High School 
Shongaloo High School 

Sibley High School 
Spdnghlll High School 
Springhill Jr. High School 
Stewart Elementary School 

Union Elementary Sch ool 
W ebster Jr. High School 

Total 

W EBSTER PARISH SCHOOL BOARD 

SCHOOL ACTIVITIES FUND 
Schedule of Changes In Deposits Due Others 

For The Year Ended  June 30, 2001 

Balance, 
Beainnlna Additions Deductions 

1,427 $ 
12,592 

0 
35.497 

71,577 
12.529 

22,147 

3,968 

10,086 
16,207 
7,258 

41,620 
1,708 

11,360 

17,297 
45,709 
32,949 

18,963 
48,002 

26,265 
13.042 

2.067 
12,223 

50,723 $ 
58,246 
86,400 

113.314 

114,868 
0 

59,642 

0 

33,817 

60,281 
49,114 
394,248 
38;252 

23,205 
103,262 
197,928 
277,307 

123,046 
227,788 

44,326 
34,271 

53,589 

96,!78 

Exhibit 9 

Balance, 

Endlno 

49,2O9 $ 
65.394 
72,167 
109,992 

105~818 

12529 
61,901 
3,968 

30,431 
56,097 
55,567 

375,617 
36,943 

22,445 
97,869 
219,521 
276,854 

130,032 
218.562 
46,566 
34A10 

50,342 
61,964 

2,941 
5,444 
14.243 
36,819 

80,627 
0 

1g,888 
0 

13,472 

20,391 
805 

60,251 
3,017 

12,120 

22,690 
24,116 
33,402 

11,977 
57,228 
24,525 
12,903 

5,314 

26,437 



W ebster Parish School Board 
Accomnt G roups 

General Fixed Assets Account Group "['he general fixed asset account group records the fixed asse~ of the School Board 
which are nsed in governm ental fund-type operations. 

General Long-Term Debt Account G roup The g~ cral long-term debt account group represents a sum mary of the general 
long-term obligations of the School Board, 



GENERAL FIXED ASSETS: 

Land 

Buildings and improvements 

Furn iture and equipment 
Transportation equipment 

W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF GENERAL FIXED ASSETS - 
BY SOURCE 
June 30, 2001 

TOTAL GENERAL FIXED ASSETS 

NVESTMENT IN GENERA L FIXED ASSET S 

General Funds 
School Food Service Fund 
Federal Funds 

Capital Projects Funds 

TOTAL INVESTMENT IN GENERAL FIXED ASSETS 

195,877 

38,300.507 

5.844,501 
3,742,74g 

5,2~ ,186 
1,5~ ,~ 6 
2,5~ ,~ 5 
38r702,697 

Exhibit 10 



FUNCTION AND ACTIVITY 

Instruction: 

Regular programs 

Special programs 

Total Instruction 

W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS - 
BY FUNCTION AND ACTIVITY 

For the Year Ended June 30, 2001 

General and school administration 

Student transportation sen,ices 

Food services 

Total Support Services 

TOTAL GENERAL FIXED ASSETS 

Exhlbit t I 

BALANCE, BALANCE, 

BEGINNING ADDITIONS DELETIONS ENDING 

28,659,401 $ 10,887,898 $ 398,527 $ 39,148,772 

2,678,900 297,441 23,946 2,352,395 

1.044.774 

3,436,552 

230,881 

36,013 

12,855 

34~94 

1,262,780 

3,437,571 



InstrucUon: 

Regular programs 

Special programs 

Tota! instruction 

General and schoo~ administration 

W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF GENERAL FIXED ASSETS . 
BY FUNCTION AND ACTIVITY 

June 30, 2001 

BUILDINGS 

AND 

FURNITURE 

AND TRANSPORTATIO N 

LAND IMPROVEMENTS EQUIPMENT EQUIPMENT TOTAL 

$ 193,297 $ 37,636,639 $ 1,312,430 $ 6,356 $ 39,148,772 

0 0 2,334,341 18,054 2,352,395 

193,297 37,636=680 3,646,771 24,410 41,501,167 

2,580 

0 

663,818 

0 

309,082 

1,829,270 

287,300 

52,846 

1,262,780 

1,882,116 

Student transportation secvi~ s 0 0 59,378 3~378,193 3,437,571 

Total support services 2,580 663.518 2,197,730 3,718,339 81582,467 

0 0 0 0 0 

TOTAL GENERAL FIXED ASSETS ~ 195r877 ~ 38,300,507 $ 5.844.501 ~ 3,742,749 ~ 48,083,634 



W EBSTER PARISH SCHOOL BOARD 

SCHEDULE OF CHANGES IN GENERAL LONG-TERM DEBT 
For the Year Ended June 30, 200t 

Amount available in Debt Service Fund 

Amount to be provided for retire ment 

of bonds payable 
Amount to be provided for payment of 

compensated absence s payable 

Long-term obligations payable: 
Bonds payable 
Compensated absences payable 

Exhibit t3 

Debt Service 
Balance, Fund Balance, 
Beqlnnlng Additions Payments Operations 

$ 556,788 $ 

14,259,212 

0 $ 0 $ 36,634 $ 

0 t,136,000 (36,634) 

593.422 

13,086,578 

1,~52.378 366~20t 97,908 0 1.420.671 

14,816,000 0 1,136,000 0 13,680,000 

1,1521378 366,201 971908 0 1.420.671 



W ebster Parish School Board 

G eneral 

Schedule of Com pensation Paid Board M em bers 
For the Year Ended June 30, 2001 

Exhibit 14 

The schedule of compensation paid School Board members is ~n compliance with House Concurrent Resolution No, 54 of the 
1979 Session of the Louisiana Legislature. Compensation of the School Board m ember~ is included ha the general 
a~ninistrative expenditures of the gen eral fund. In ace ordaace with Louisiana Revised Statute ! 7:56, the School Board 
members have elected the monthly payment method of compen sation. Under this method, each member of the School Board 
receives $600 per month and the President receives $700 per month. 

M r, Rickey Kill. a, Vice Presiden t 

M r. David Beaird 

M s. Sue Beck 

M r. M ike Bum s 

M s. Johrmye Kemaon 

M r. W illie K. Lynd, II[ 

M s. Frankie M itchell 

M r. Harem Newsom 

M r. M alachi Ridgel 

M s. Sue Sullivan 

M s. Linda W ise 

MS . M idge W oodard 

Am ount 

$ 8,400 

7,200 

7,200 

3,600 

7,2O0 

7200 

7,200 

7,200 

7,200 

%200 

7~oo 

3,000 

7,200 
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W ebster Parish School Board 
M inden, Louisiana 

Com pliance with Single Audit Act A m endm ent of 1996 
For the Year Ended June 30, 2001 
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Thn ~ .~ 

A LLEN, 

2414 Ferrand Stmel 
Monroe, LA 71201 

G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANI$ 

P. O. BOx 6075 
M onroe, LA 71211-6075 

Toll.free: (OBe1741-020E, 
www .allengmermpa.co m 

Phone: {318) SS8-4~-22 
F=~=: (318) 388-4SS4 

Report on Compliance and on Internal Control Over Financial 
Reporting Based on an Audit of Finaneia] Statem ents 

Perform ed in Acco rdance W ith G overnm ent Aaditin~ Standard 
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W e have audited the financial statements of W ebster Parish School Board as of and for the year ended June 30, 2001, and have 
issued our report thereon dated August 30, 2001. W e conducted our audit in accordan ce with auditing Smrldards generally 
accepted in the United States of Am erica and the standards applicable to financial a~dits contained in Government Auditth e 
Standards, issued by the Comptroller General of the United States of America. 

Comnlinnce 
As part of obtaining reasonable assurance about whelhar the School Board's finan cial statements are free of material 
m isstatem ent, we performed tests of its compliance with  certain provisions of laws, regulations, contracts and grants, 
noneomplien ee with which could have a direct and mater ial effect on the determination of finan cial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we 
do not express such an opinion. R e results ofonr tests disclosed an instance ofnonco mpliau ee that is required to be reported 
under Government AuditJn~ Stand ards and which is described in the accompanying Sched ule of Findings an d Questioned Costs 
as item 01-F2. 

In planning and performing our audit, we considered the School Board's internal c~ntl'ol over fmeneial reporting in order to 
determ ine our auditing proeedttres for the purpose of expressing our ofrinion on the fin ancial statements an d not to provide 
asan rance  on the intern al control over finan cial rep orthtg. However, we noted certain matters involving the internal con trol 
ever financial reporting an d its operation that we consider to be reportable co nditions. Reportable co nditions involve matters 
(:oming to our  attention  relating to significna t deficiencies in the design or operation of the intern al con trol over financial 
reporting that, in our judgment, could adversely affect the School Board's ability to record, process, summarize, an d report 
finan cial dam co nsistent with th e assertions ofm anagernem in th e financial statem ents. A reportable co ndition is described 
in the accompanying Schedule of Findings and Questioned Costs as itczn 01-FI. 

A material weakness is a condition in which the design or operation of one or more of the internal control compon ents does 
not reduce to a relatively low level the risk that misstatements in am ounts that would be material in relation  to the fman cinl 
statements being audited m ay occur and not be detected within a tknely period by employees in the normal course of pe rforming 
th eir assigned functions. Our consideration of the internal control over financial re porting would not nece ssarily disclose all 
matters in the intern al con trol that m ight be reportable conditions, an d accordingly would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses. However, we believe that th e reportable con dition described 
above is not a m aterial weakness. 

However, we note~l other matters involving the internal control over finan cial reporting, which we have reported to the 
m na agem ent of th e School Board in a separate letter dated August 30, 2001, included later in this report. 
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This report is intendod solely for the inform ation and use of the Board, management, federal awarding agencies, and 
pass-through entities and is not intended to be and should not be used by an yone other than th ese ~pecifled parties. 

ALLEN , GREEN & COM PANY LLP 

M onro~, Louisiana 
August 30, 2001 
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Complian ce 
W e have audited the compliance of the W ebster Parish School Board with the typos of compliance requirements described in 
the U. S. Office of Management and Budget lOMB) Circular No. A-133 Compliance Supplemant that are applicable to each 
of its major federal programs for the year ended June 30, 2001.. The School Board's major federal programs arc idantificd in 
the ~mamary of an dirors' results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with 
the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the resp ans~ility 
of the School Board's management, Our re spons ibility is to express an opinion on the School Board's complian ce based on 
our audit. 

W e conducted our audit of compli~xtca  in accordance with  auditing stan dards generally accepted in the United States of 
America; the standards applicable to finan cial audits ~omalned in Government Auditing Standards, issued by the Comptroller 
General of the United StaRs of America; and OM B Circular No. A-133, Audits of States, Local Governments, an d Non-Profit 
Organizations . Those standards an d OM B Ciren lar No. A- 133 require diat we plan  an d perform die audit to  oblain reasonable 
assurance about whether noncomplian ce with die types of complian ce requirements referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes exam ining, on a test basis, evidence about the 
School Board's co m pliance with those requirem ents and performing such oth er proced ures as we considered nece ssary in th e 
ciren mstance s. W e believe dial our  audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determination on die Sc hool Board's compliance with those requirements. 

In our opinion, the School Boa~d complied, ia al~ material respe cts, with the requ/rements referred to above that are applicab le 
to each of its major federal programs for the year ended Jtm e 30, 200 I. 

The man agement of the School Board is responsible for establishing and maintaining effec tive internal control over compliance 
with requirements of laws, regulations, conUacts and grantz applicable to fed eral progr ams. In planning an d performing our 
audit, we considered th e School Board's internal control over com plian ce wi th requirem ents th at could have a direct an d 
material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance  an d to test and report on internal control over eomplia, ee in accordance with OM B Circular No. A-133. 

Our consideration of the intern al control over compliance would not necessarily disclose all matters in the intern al control that 
might be material weaknesses. A material weakness is a can dizion in which the design or operation of one or more of the 
internal co ntro l eomponems does not reduce to a relatively low level the risk that noncompliance with applicable requiremen ts 
of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited nmy occur 
an d uot be  detected within a tim ely period by em ployee s in the nor m al course of perform ing their assigned ftmctiun s. W e noted 
no m atters involving die intern al control over complian ce an d its operation that we consider to be m aterial weaknesses. 
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W e have audited the genera!-l~m pos~ fmau cial statem ents of W ebster Parish School Board as of and for the year ended June 30, 
2001, and have issued our report thereon dated August 30, 2001. Our audit was perform ed for the purpose of forming an 
opinion on the gen eral-purpose finan cial statem ents taken as a whole. The accompanying Schedul e of Expenditures of Federal 
Awards is presented for purposes of additional analysis as required by OM B Circular No. A- 133 and is not a required part of 
the general-purpose fmextcial statements. Such information has been g'ul~eeted to the auditing procedures appfied in the audit 
of th e general-purpose financial statem ents an d, in our opinion, is fairly stated, in all material respects, in relation to th e 
general-purp ose finan cial statem ents taken  as a whole. 

This report is intended solely for the iafurmation and use of the Board, man agement, federal awarding agencies, and 
pass-ttwoug~ entities and is not intended ~o be ~ald should ~ot be  ased by anyone other than  these specified parties. 

ALLEN, GREEN & COM PANY, LLP 

M onroe, Louisiana 
August 30, 2001 
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W ebster Parish School Board 
Schedule of Expenditur~  of ]~ed eral Awards 

For the Year Ended June 30, 2001 

NAM E 

United Stares Departm ent of Agriculture 
Passed Through Louksiana Dep artment of Agriculture and Forestry: 
Food Distribution (Commodities) 

Passed Through Louisiana Department of Education: 
School Breakfast Pregram  
National School Lunch Program , 

Passed Through Lo uisiana Dep artmen t of Treasury: 
Sch ools and Roads - Grants to States (National Forest Lands) 

Total United States Department of Agrica lture 
United States Depam nent of Education 

Passed Through Louisiana Deportment of Educa tion: 
Adult Education - State Grant Program 
Title I Grants to Local Educational Agencies 
Special Education: 
Grants to States (Part B) 
Preschool Grants 

Vocational Education: 
Basic Grants to States 

Innovative Education Program Strategies - 

Title VI (formerly Chapter 2) 
Title II (Eiserthow~r Professional Development - State Grants) 
Title IV (Safe an d Drug-Free Schools - State Grant) 
Goals 2000 

State a~d Local Education Systematic Im provement Gran ts 
Technology Literacy Challenge 
Class-Size Reduction 
Schoo l to W ork 

Total United  States Departmen t of Educa tlon 
United States Departraen t of Health and Human Services 

Passed  Through the Louisian a Departm en t of Ed ucation: 
Child Care and Development Block Grant (S~arting Points Preschool) 

United  States Department of Labor 
Passed Through  the Coordinating and De velopment Council: 
of Shreveport - Job Training Partnership Act (JTPA) 

United States Departm ent of Defense 
Direct Program s: 

Flood Control Projects 

TOTAL FEDERAL AW ARDS 

10.550 

10.553 
10.555 

10.665 

84.002 
g4.010 

84.027 
84.173 

84.048 

84.298 
84.281 
84.186 

84.276 
84.31gX 
84.340A 
84.UKN 

93.575 

CFDA 
Gran tor N o. 

N1A 

N/A 
N/A 

N/A 

N/A 
01-IASA-60-[ 

01FT60 
01PF60 

N/A 

01-1ASA-60-VI 
01-IASA-60-II 
01 -IASA-60-IV 

N/A 
0 I-LCF-60-F 
01-01-60-6 

N/A 

Pass-Throagh 
Expen ditures 

$ 180,087 

441,356 
1,254,213 

179,082 
2,054,738 

89,610 
1,849,077 

642,153 
50,974 

104,941 

46,241 
33,045 
39,612 

72,882 
81,200 
265,573 
9.165 

3~84.473 

7.250 NIA 

2,106 



 

W ebster Parish Sekool Board 
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2001 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal 
awards programs of~he W eb~er Parish School Board. The School Board reporting entlty is defined in Note 1 to the School 
Board's gem~ral-purpo ge fmmxcia[ statements. Federai awards received directly from federal agencies, as well as federal awards 
pas sed through other govermnent agencies, are included on the schedule. 

NOTE 2 = BASIS OF ACCO UNTIN G The accompanying Schedule o f Expenditures of Federal Awards is presented using 
the m odified  accrual basis of accounting, which is described in Note 1 to th e School Board's general-purpose ]'mancial 

statem ents. 

NOTE 3 - RELATIONSHIP TO G ENERA L-PURPOSE FINANCIAL STATE M ENTS Fed eral awards revenues are 
reported in the School Board's gener al-purpose finan cial statements as follows: 

Gen eral Fund 
Special Revenue Fun ds: 

Title l 
Other ESEA Funds: 

Title VI 
Title 11 
Title IV 
Class-Size Red action 

Special Education: 
State G-r ar~ts 
Preschool Grants 

Special Federal Funds: 
Vt~mtiolaal Education 
A dult Educa tion 
JTPA 
Starting Points 
Goals 2000 
Technology Literacy Challenge 
School to W ork 

School Food Service: 
School Lun ch 
School Breakfast 
Commodities 

Fedar ~l S 

$ 183,427 

1,849,077 

$ 46,241 
33,045 
39,612 
265,573 384,471 

662,153 
50,974 693,127 

104,941 
89,610 
9~,862 
52,698 
72,882 
81,200 

9,165 509,358 

I554,213 
441,356 
180.087 1.875.656 

NOTE  4 - RELATIO NSHIP TO FEDERAL FINANCIAL REPORTS Am oun ts reported in the accompanying schedule 
agree with th e amoun ts reported in the related federal finan cial repo rts except for changes made to reflect m ounts in 
ac cordance with ac coun ting principles generally accep ted in the United States of America. 

NOTE  5 - M ATCHING REVENUES For those funds that have matc2ting revenues and state funding, federal expenditures 
were determined by deductktg matching revenues from total expenditures. 

NOTE 6 - NONCASH  PROGRA M S The comm odities m e~'ived, which are nonca sh revenues, are valued using prices 
provided by the United States Departm ent of Agriculture . 



 

W ebster Parish School Board 
Schedule of Findings and Qnestinned Costs 

For the Year Ended June 30, 200I 

PART I - Sum m ary of the Auditors' ResuRs 

i. The type of audit ~por~ issued was unqualified. 

ii. There was a reportable condition required to be disclosed by Governm ent Auditing S~adards issued by the 
Comptroller  General of the United States af Am erlea. 

Th e reportable condition disclosed was not considered a m aterial weakness as defmed by the Governm ent Auditing 
Standards. 

iii. Th ere was aninstanee of noncompliance considered material, as def'med  by Govern m en t Auditing Standards
, to the 

f'mau cial statem ent. 

iv. There were no reportable conditions required to be disclosed by OMB Ch'cular No. A-133 

v. The type of report the auditor issued on compliance for major programs was unqualified. 

vi. The audit disclosed no audit findings which the auditor is roquiredto roport under OM B Ciretilar No. A- 133
, Seotinn 

.510(a). 

vii. The major fedoral programs are: 

CFDA #84.010 
CFDA #84.048 

Title I Grants to Local Educational Agencies 
Vocational Education: Basic Grants to States 

viii. The dolhr ~,.rashold used to distinguish between Type A and Type B programs as described in OM B Circu lar 
No. A-133, Section .520(b) was $300,000. 

ix. The audlten  does qualify as a low-risk auditee under OM B Circular No. A-133, Section .530 



 

W ebster Parish School Board 
Schedule of Findings and Questioned Costs 

For the Year Ended June 30, 2001 

PART It - Findings related to the financial statem ents which are required to be reported In accordance w ith 
Governm ent Auditing Standards generally accepted in the United States of Am erica: 

LSA-tLS. 17:414.3 requires all receipts for deposit to have original source documents; oll 
requests for withdrawal of fun ds should be supported by ~wo signa tures, one of which should be the principal and the other 
an authorized personnel, suck as a faculty advisor, coach, or school secretary. 

Condition found: Agreed-upon procedures were performed at six of the schools by an independent auditing firm . The 
following conditions were noted by the independent firm at the schools. 

It appears all schools do r.nt m aintain complete documentation such as receipt hooks or collection logs for the original 
source item s that make up individual deposits. 

According to LSA-R.S. 17:414.3, all requests for withdrawal of funds should be authorized by two signatures, one of 
which should be  the princlpal and the other an authorize d p ersmm el, such as a faculty advisor, coach, or school secretary. 
It appears that all schools tested had exceptions to th is law. 

Som e disbur sem ents were m ade with no or incomplete docum entetion. 

Th e agreed -upo n procedures re port reflects that ten cas h 
re ceipts and fifteen disbursem ents were chosen fur  testing along with *he ban k reconciliation for the checking account at 
June 3 O, 2000. 

Cause: At th e school level, there may be a lack of un de rstan ding of the importance of im plem entation of pr oper 
documenting and approval procedures. 

Effect: The schools do not have adequate internal controls to ensure the correctness of finan cial statement repo rting. 

M anagem en t of the School Board should convey to the principals at each 
school tested the im portance of following th e School Board's intern al control procedures an d accounting policies. 



 

W ebster Parish School Board 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2001 

PART II- Findings related to the financial statem ents w hich are required to be reported in accordance with 
Government Auditing Standards genera]ly accepted in the United States of America: 

Criteria or snectfie rg~luirement: LSA-IL S. 39:1310 require the Board to amend its budgets when revenues plus projected 
revenues within a fund are expected te be iess then budgeted revEnUeS by five percent or more and/or expenditures within a 
fund are expected to exceed budgeted expenditures by five percent or m ore. 

Condition: The Schooll3en rd had one fund in which expen ditures exceeded budgeted expen ditures bymore than five percent. 

Special revenue funds 
Special ed ucation 

Budget 

$634,800 

Actual 

$693,127 

Tile School Board hod four funds in which revenues fell short of budgeted revenues by m ore thnn five pere en t. 

Spe cial revenue funds 
Title I 
Other ESEA funds 
Springhill lease 
Piney H ills consortium 

budgets are adopted. Each of the funds listed above operates 
revenue/expenditure will have a corresponding positive variance. 

S2,170,180 
467,157 
4,870 
52,680 

$1,849,077 
384,471 

187 
37,226 

Difference 

$58,327 

$32t,103 
82,686 
4,683 
15~54 

The Sch ool Boardhas a total of eleven funds for which 
on a cost-reim bursem ent basis, therefore the related 

Cause: Actual expendiha-es/reven uas for the last month of the year were more/less then  anticipated. 

Effect: The School Board is not in compliance wi~hLSA-R.S, 39:1310 

budget am endm ents are made when  necessary 
The School Board should monitor the budgets closely to assure that 



 

W ebster Parish School Board 
Corrective Action Plan for Current-Year Findings and Questioned Costs 

As of and for the Year Ended June 30, 2001 

Condition: Agreed-upon procedures were performed at aLx of the schools by an independent auditing ftrm . The following 
conditions were noted by the independent firm at the schools. 

It appears all schools do not maintain complete documentation such as receipt books or collectinn logs for the original 
source items that m ake up individual deposits. 

According to LSA-1LS. 17:414.3, all requests for withdraw al of funds should be auth orized by two signatures, one of 
which should be th e principal and the other an authorized personnel, such as a faculty advisor, eoael~, or school sear etary. 
It appears that all schools tested had excep tion s tu this luw. 

Som e disbxrrsem en ts were m ade without or with in complete docum entation. 

Corrective action planned: These comments will be discussed again with principals and administrators. Th e School Board 
has since  adopted a policy addressing documentation of cash receipts as well as dual authorization of disbursements. 

Fred Evans, Director of Bttsihess & Finan ce 
W ebster Parish School Board 
P. O. Box 520 
M inden, Louisiana 71058-0520 

June 30, 2002. 

Telephone: (318) 37%7052 
Fax: (318) 371-2834 
E-mall: fevan s@nls.kl 2.1a.us 

Condition: Tlle School Board had five funds with unfavorable budget variances of more than five percent. 

of budget overruns 
Budgeta w ill be re viewed in the last m onth of the fiscal year irt order to diminish the likelihood 

Fred Evans, Director of Business & Finance 
W ebster Parish School Board 
P. O. Box 520 
M inden, Louisiana 71058-0520 

June 30, 2002. 

Telephon e: (318) 377-7052 
Fax: (318) 371-2834 
E-mail: fevams@nls.k 12.1a.us 



 

W ebster Parch School Board 
Sum m ary Schedule of Prior Audit Findings 

June 30, 2001 

Initially occurred: Fiscal ),ear ended June 30, 1996. 

Condition: Agreed-upon procedures were performed a~ ten of the ~ehools by another auditing faro . The follow ing conditions 
were noted by the other an diting firm at the schools. 

It appears all schoo ls do not maintain complete documen~ttion su ch as receipt books or collection logs for the original 
source item s that make up individual deposits. 

According to LSA-R.S. 17:414.3, all requests for withdrawal el'funds should be authorized by two signatures, one of 
which should be the principal and the oth er au  authorized personnel, such as a faculty advisor, coach, or school secre tary. 
It appears thaz all schools ~ested had exemptions to th is law . 

According to L SA-R,8. 17:414.3, each school shall maintain one bank account which is the responsibility of the principal 
or an administrator acting in his/her capacity. It appears one school uses more than one bank ac count. 

Some disbursements were made with no or incomplete dc~tm~ontafion . 

See the Corrective Action Plan for Cat'rent-Year Findings and Questioned Costs 

Fred Evan s, Director of Business & Finance 
W ebster Parish School Board 
P. O. Box 520 
M inden, Louisian a 71058-0520 

Initially occurred: Fiscal year ended June 30, 2000 

Telephone: (318) 37%7052 
Fax: (318)371-2834 
E-mail: fcvans@nls.kl 2.Ia.us 

Condition: The School B~ard did not adopt a budget for the Piney Hills Consortium spe cial revenue fire d and had three funds 
in which expenditures exceed ed budgeted expenditures by more than  five percent. 

Special revenue funds 
Special cdueation 
Special federal funds 
Springhill lease 

Budget 

$547,760 
377,379 
6,000 

$578,554 
401,759 
15244 

See the Corrective Action Plan for Current-Year Findings and Questioned Costs 

Fred Evans, Director of Business & Finance 
W ebster Parish School Board 
P. O . Box 520 
M inden, Louisiana 71058-0520 

Telephone: (318) 377-7052 
Fax: (318) 371-2834 
E-mail: fevens@uls.kl2.1a.us 

Difference 

$30,794 
24,380 
9,044 
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In planning and pezfonning our audit of the general-purpose financial statements of the W eb ster Parish  School Board, M indea , 
Louisiana for the year ended J~me 30, 2001, we considered the Sch ool Board's internal cun ~-ol to plan our auditing procedures 
for the purpose of exprassing Our opinion on the financial statements and not to provide assurance on internal control. 

However, during our audit, we noted ce rtain matters involving intem ~ control an d other operation matters that ere presen ted 
for your consideration. This letter does not affect our  report dated  Augh t 30, 2001, on the f'man cial statemen ts of the School 
Board. W e will review the status ofth~se comm ents during our next audit engagement. Our comments and recom mendation 
which have bee n discussed with management are intan ded  to impro~  internal co nttolor result in other oporatiag officiencies. 
W e will be pleased to disea ss these comments in further detail at yun r convenience , to perform an y additional study of these 
matters, or to assist you in implem en ting the recomm endations. M an agement's responses have also been  ineludad . W o have 
perform ed no audit work to verify th e content of the responses. 

Comment: The Governmental Accounting Standards Board (GASB), which determines the standards of f'mancial reporting 
for governmental entities, has issued Statement No. 34 - Basic Financial Statements - and M anagemen t's Discussion and 
Analysis -for 8tare andLocal Governments. GASB's new reporting model will be mandatory for Louisiana Sch ool Boards 
for eith er the fiscal years ending June 30, 2002 or 2003. The mnotmt of the School Board's revenues an d other financing 
sources for the year ended June 30, 1999, will be the criteria for determining the year ofrequirad  implemen tation. School 
Boards with armuaI revenues an d other financing sources exceeding $ 100,000,000 will be required to im plement for the year 
en ding June 30, 2002. They w~t allow sm aller school districts an additional year. They allow earlier im plemen tation. 

This new repo rting model will dramatically change several aspects of the financial reporting for the Sche ol Board. Threemajor 
changes are a part of this new model. First, th e new reporting model will include the current set of financial statemen ts with 
m odifications an d will add a new set o fflrmnclal statements. The new set will be on the ecun omie re soeren .s m eus urem ent focus 
and the full accrual basis of ac counting, the same as exist today in the commercial enviroranent. Allan , Green & Compan y 
believes, at this early stage, that the prudent approach is for the Sc hco lBoard to continue its eurrenz budget or modified  accrual 
methodology for its books. Side arljustments will be made at year-end to convert the financial statements to the full accrual 
acco un ting m ethod. 

The single chan ge that will probably pose the most challenge to the School Board may be accounting for general capital assets. 
Under th e new repo rting m odel, general capital as sets will be accoun ted for in virtually the same m anner as commercial entities. 
Assets will be  capitalized, de prec iated, an d shown consolidated on the new S~atemen t of Net Assets with the funds, rather than  
displayed scq)m'atoly in the fixed assets acc ount group. The ch an ges required by GASB Statemen t No. 34 will obviously 
require th e School Board to plaea  a greatar ~nnphasis on ~ ea unting for fixed assets th an is required by the current m odel. 

Another addition to the annual financial repo rt will be the Managements Discussion and Analysis (MI)&.A). Th is document, 
which will be several pages in length, will be a narrative explanation of the major fmancial events/changes during the fiscal 
year, what eansed the events/changes, and project what the events/changes' effects will be on futura years. It will also give the 
reader insight on m an agornent's decisions un derlining the budget. 
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Reegm man d~ltion: Procedures for reporting fixed assets should be reviewed to an sure accurate and tim ely reporting of fixed 
assets to facilitate the implementation of the new reporting modeL 

M ~nagem ent is~aware of the changes coming in financial reporting as a result of GASB 34 an d 
recognizes the bigge3t change will com e in the area of rq:)ortin g d~preciation of fnted assets. W e have contracted with  an 
extern al valuation com pany to perform a com plete inventory of fLxed assets and provide a list of such in ordcx to ensure th e 
accurate reporting of fixed assets and related depreciation. 

Our audit procedures am designed primarily to enable us to form an opinion on the fmancial statements and, therefore, may 
not reveal all weaknesses in policies an d procedures that may exist. 

This report is intan ded  solely for the inform ation and use of the Board, m anagem ent, fedora1 awarding agencies, an d pass- 
through entities and is not intended to be an d should not be used by anyone other than these specified parties. 

ALLEN, GREEN & COM PANY, LLP 

M onroe, Louisiana 
August 30, 2001 


